Clay County Conservation Board

Meeting Minutes

November 14, 2022

The Clay County Conservation Board met on November 14, 2022 at 5:30 PM at the Oneota
Lodge with a Zoom Meeting option. The following participants being present: Lee Schoenewe;
Ron Creswell; Hope Bumgarner; John Sheridan; Sheriffa Jones; Burlin Matthews; Bree Blom,
CCCB Naturalist, Kevin Maassen, CCCB Chief Ranger, Will Horsley, CCCB Director, and four
guests.

#1. Call to Order - The meeting was called to order at 5:34 PM.

#2. Approval of Agenda — Motion to approve the November 14, 2022 CCCB meeting agenda,
by Sheriffa, seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — Motion to approve the October 10th, 2022 meeting minutes by Ron,
seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, S.P. winterization
process, Kindlespire Park trail renovation, Little Sioux River designated water trail efforts
campaign, Summitt Wildlife Area, and Riverton Wildlife Area.

#6. Naturalist Report — A report was provided on the CCCB’s current environmental education
(EE) programs. Programs/classes were offered at Johnson, Fairview, First English, IGLLS, Home
Schools, and Sacred Heart Schools, as well as field trip events. Other EE programs were
offered at Kindlespire, Oneota, Schmerse, and the Webb Public Library

Old Business:

#7. Oneota Environmental Learning Center — Mrs. Angela McCully, CMBA Architect, presented
an update and provided additional information on the upcoming process of advancing with the
OELC project. A timeline of upcoming events was provided and discussed. There were
guestions on the fiscal resources required. There was discussed as the fund-raising efforts have
been advancing with local non-profit organizations and private donations. It has been
estimated the project may cost more than the original estimation based on current building
material inflation and supply shortages. Motion by Sheriffa to approve/hire CMBA to progress
with the next phase of professional services regarding the OELC project, seconded by Hope, all
in favor. Motion carried. There was further discussion on the USDA REDL&G funding. Three
USDA REDL&G documents were reviewed and discussed to include a 12-page loan agreement, a
5-page closing certificate, and a 6-page resolution document. Motion to approve/sign all USDA
REDL&G documents by Sheriffa, seconded by Hope, all in favor. Motion carried. The USDA
funding source is currently scheduled to close on December 8™ between Clay County, SMU, and
ILEC.



#8. EZ Business Card Management — A report was provided regarding the CCCB’s credit card
provider and services. Fraudulent charges have recently occurred in FL, GA, and CA on the CC
accounts. To mitigate future account discrepancies and future fraudulent charges, EZ Business
Card Management requires a resolution to be approved and signed by the CCCB members and
staff. The resolution document was reviewed and discussed. Motion by John to approve and
sign the EZ Business Card Management Resolution, seconded by Ron, all in favor. Motion
carried.

New Business:

#9. FY 2023/24 Budget — A report was provided on the upcoming FY budgeting process. The
Auditor’s office will be sending out FY budget worksheets in December and the first draft of the
FY budget will be due in late December. There was discussion on the large-scale expenses and
revenue items that will need to be planned for in the 2023/24 FY budget. Additional
information will be provided during the upcoming CCCB meetings.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and any/all questions were answered. Motion by Hope to approve all presented claims,
seconded by John, all in favor. Motion carried.

#12. Adjournment — adjournment of the meeting.
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