Clay County Conservation Board

Meeting Minutes

December 12, 2022

The Clay County Conservation Board met on December 12, 2022 at 5:30 PM via Zoom Meeting
The following participants being present: Lee Schoenewe; Ron Creswell; Hope Bumgarner;
Sheriffa Jones; Burlin Matthews; Bree Blom, CCCB Naturalist, Will Horsley, CCCB Director, and
three guests.

#1. Call to Order - The meeting was called to order at 5:34 PM.

#2. Approval of Agenda — Motion to approve the December 12, 2022 CCCB meeting agenda, by
Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The November 14, 2022 meeting minutes were discussed with the
one modification to be made. Motion to approve the amended November 14, 2022 meeting
minutes by Sheriffa, seconded by Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on current operations and upcoming projects,
employee training and OSHA safety testing, future ISAC/CCDA/District Ill meetings, FY budget
updates, and the Kindlespire trail system renovation.

#6. Naturalist Report — The 2022 annual Naturalist report was provided including details on
civic and school programs, summer camps and courses, adult-master conservationists,
homeschool, and additional public programs. Bree, and her E.E. staff, offered 563 programs
with 9,162 participants in 2022.

Old Business:

#7. Oneota Environmental Learning Center — Project updates and a fiscal report was provided
on the OELC. The USDA REDL&G have been approved through SMU and ILEC. The two funding
sources are scheduled to be available on Thursday, December 15%™. A check presentation has
been arranged through ILEC and SMU. There was discussion on the remaining fiscal resources
required in order to begin construction in Spring 2023 and the availability of CMBA to begin the
general contractor bidding process. CMBA will be contacted and more information on the OELC
progression timeline will be requested. It was suggested if local general contractors had the
opportunity to bid on the OELC project this Winter, the future construction expenses could be
less.

#8. FY 2023-24 Budget — A report was provided regarding the FY2023-24 budget planning
process. Documents from the Auditor’s office will be delivered to Clay County departments in
mid-December providing additional information. There was discussion on the OELC being a
large-scale project in the next fiscal year and establishing specific FY 23/24 budget line items to
support revenues and expenditures earmarked for the project.



New Business:

#9. 2023 Organizational Business — There was discussion on the election of CCCB Officers, Re-
appointment/appointment of CCCB Members, and establishing meeting dates/times in 2023.
Motion by Ron to elect Lee Schoenewe, Chairman; Sheriffa Jones, Vice Chair, and Hope
Bumgarner, Secretary, as CCCB Officers for 2023, seconded by Hope. All in favor. Motion
carried. The 2023 CCCB meeting locations, dates, and times were discussed. It was suggested
the second Monday of every month at 5:30 PM has worked well in the past. Motion by Ron,
seconded by Hope to maintain the same CCCB meeting dates/times in 2023. All in favor.
Motion passed.

#10. Lost Island Park IPI Dock Structure — A report on the new Lost Island Park water access
was provided as outdoor enthusiasts continue to enjoy the improved water access structure.
There was discussion on the replacement of the old and outdated floating dock which is
currently in need of significant repairs. Donations from two local outdoor clubs have been
made to support the purchase of a new floating dock structure at Lost Island Park. Three dock
companies were researched, and three separate bids were submitted regarding the
procurement of a 60’ replacement dock. It was suggested by representatives of the IDNR and
IACCB to procure a dock structure 60’ X 5’ from lowa Prison Industries in the amount of
$14,800.50. There was discussion on the three bidding dock companies and IPI’s being the
lowest bid. Motion by Ron, seconded by Sheriffa to purchase the dock structure from IPI.
There was continued discussion on the safety and benefits the new dock would provide park
guests as they utilize the new structure. It has been estimated that the new structure would be
constructed in the next 60 days and ready for placement at Lost Island Park in April.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and any/all questions were answered. One item was corrected in the current monthly bills
regarding misclassification. Motion by Ron to approve the presented and amended monthly
claims, seconded by Hope, all in favor. Motion carried.

#12. Adjournment — adjournment of the meeting.
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