Clay County Conservation Board

Meeting Minutes

January 9, 2023

The Clay County Conservation Board met on January 9t 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Lee Schoenewe; Ron
Creswell; Hope Bumgarner; Sheriffa Jones; John Sheridan, Art Hamrick, B.O.S; Bree Blom, CCCB
Naturalist, Will Horsley, CCCB Director, and two guests.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the January 9, 2023 CCCB meeting agenda, by
Ron, seconded by John, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The December 12t 2022, meeting minutes were presented with
one amendment to be made. Motion to approve the amended December 12t 2022, meeting
minutes by Ron, seconded by Sheriffa, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY allocations/budget, field staff
operations and work objectives, upcoming conferences/meetings, CCCB employee trainings,
and a potential future property acquisition which would promote wetland mitigations credits
through the Clay County Engineers office. There were questions on the potential property
acquisition and it was suggested to have an appraisal completed to get a current value of the
potential land

#6. Naturalist Report — The monthly report was provided including details on AmeriCorps pop
up programs during winter break, snowshoe courses/classes, soil and water conservation
district meetings, and public library programs. Ms. Brooklynn Wille, AmeriCorps member, was
introduced to the CCCB members. Upcoming programs were proposed and discussed.

Old Business:

#7. Oneota Environmental Learning Center — Project updates were provided on the OELC and
there was discussion on the proposed timeline pertaining to drafting construction documents,
advertising/ issuing bids, opening/awarding bids proposals, and beginning construction in the
upcoming six months. There was additional discussion on remaining fiscal resources required
and the estimated total expense of the project.

#8. FY 2023-24 Budget — The CCCB FY2023-24 budget was proposed, reviewed, and discussed.
The OELC will be the largest expense during the next fiscal year and specific FY 23/24 budget
line items have been established to support it. Motion by John to approve the proposed FY
23/24 budget, seconded by Hope, all in favor. Motion carried.



New Business:

#9. ICCS Updates/Chapter 350 Codes/CCCB Bylaw Review — ICCS, Chapter 350 Code, and CCCB
Bylaw documents were discussed and reviewed. It was suggested the CCCB members study the
documents to better understand the state and local codes/bylaws. There was discussion on the
new ICCS CEQ, Adam Shirley. Mr. Shirley has assumed the CEO position as Mr. Tom Hazelton
has recently retired from the ICCS. A memo from Mr. Shirley was shared and discussed. It was
suggested the CCCB members review the proposed documents and if there were any further
guestions or concerns, they would be discussed at upcoming meetings.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and any/all questions were answered. Motion by John to approve the presented monthly
claims, seconded by Sheriffa, all in favor. Motion carried. There was discussion on upcoming
bills as large-scale expenditures that would be presented at the February meeting.

#12. Adjournment — adjournment of the meeting.
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