Clay County Conservation Board

Meeting Minutes

April 10, 2023

The Clay County Conservation Board met on April 10t" 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Lee Schoenewe; Ron
Creswell; Hope Bumgarner; Sheriffa Jones; Art Hamrick, B.O.S; Bree Blom, CCCB E.E.
Coordinator; Will Horsley, CCCB Director; and one guest.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the April 10™, 2023 CCCB meeting agenda, by
Ron, seconded by Sheriffa, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The March 13t™, 2023 meeting minutes were presented. Motion to
approve the presented meeting minutes by Sheriffa, seconded by Hope, all in favor. Motion
carried.

#5. Director Report — A report was provided on the current FY funds/resources, upcoming FY
budget amendment process, seasonal field staff and park employees, Rx fire operations, food
plots in wildlife areas, campground hosts, and the upcoming Scharnberg Park camping season.

#6. Environmental Education Report — The monthly report was provided including details on
programs offered at First English, Sacred Heart, LPS, Lincoln, and home school groups.
Environmental education courses were also offered at Everly and Webb Libraries, local nursing
homes, and at Oneota Park. Upcoming school programs and field trips were discussed.

Old Business:

#7. Oneota Environmental Learning Center — A project update was presented. CMBA staff
hosted a project meeting on Wednesday, April 5th. There was discussion based around the
CMBA meeting and the one amendment to the proposed OELC floor plan. The options of solar
energy being utilized to offset the OELC electrical expenses were considered. SMU recently
contacted CMBA with their electrical/solar suggestions as it pertains to the OELC. There was
discussion on funds that have been procured towards the project that will need to be utilized
before July 1%t. Project bidding documents will be released to contractors in the upcoming
weeks, and it was estimated the OELC bidding process could be completed in May/June.

New Business:

#8. Oneota Conservation Foundation / CCCB — A report was provided on the Oneota
Conservation Foundation (OCF) and its current campaign while supporting the CCCB projects
and E.E. programs. The OCF board members have been very proactive and successful while
fundraising and promoting CCCB projects. There was discussion on OCF meetings, board
members, standard operating procedures, and by-laws. Currently, the CCCB staff has been



assisting the OCF group in order to promote CCCB projects and educational activities. After
reviewing several Code of lowa sections, it was suggested the CCCB staff reevaluate their
involvement with the OCF organization. It was proposed that a CCCB / OCF resolution
document could be drafted, which would allow limited CCCB staff involvement during OCF
business and activities.

#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors and
all questions were answered. Motion by Hope to approve the presented monthly claims,
seconded by Ron, all in favor. Motion carried.

#10. Adjournment — adjournment of the meeting.
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