Clay County Conservation Board

Meeting Minutes

March 13, 2023

The Clay County Conservation Board met on March 13t 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Lee Schoenewe; Ron

Creswell; Hope Bumgarner; Sheriffa Jones; John Sheridan, Art Hamrick, B.O.S; Bree Blom, CCCB
E.E. Coordinator, Kevin Maassen, CCCB Chief Ranger, Will Horsley, CCCB Director, and 2 guests.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the March 13, 2023 CCCB meeting agenda, by
Sheriffa, seconded by Hope, all in favor. Motion carried.

#3. Clay County Soil and Water Conservation Donation Presentation — A donation was
presented to the CCCB by the Clay County Soil and Water Conservation District in support of the
OELC project. A photo was taken with all vested members and representatives.

#4. Public Comments — NA

#5. Approval of Minutes — The February 13, 2023 meeting minutes were presented. Motion to
approve the presented meeting minutes by John, seconded by Hope, all in favor. Motion
carried.

#6. Director Report — A report was provided on the current FY budget and resource/funding
allocations, the Little Sioux River designated trail planning committee and upcoming meetings,
lowa DNR grants and funding sources, and current/upcoming field operations.

#7. Environmental Education Report — The monthly report was provided including details on
18 programs in schools, libraries, YMCA, events, nature clubs, and E.E. service days. Hope
Haven is now on the environmental education schedule for monthly programs and AmeriCorps
week is 3/13 - 3/19.

Old Business:

#8. Oneota Environmental Learning Center — A project update was presented by CMBA
Architect, Angela McCaulley. There was discussion on the proposed timeline of future bidding
and construction. CMBA continues to work on the construction/bidding documents with plans
to have public bids received in May and begin construction in June/July. Upcoming meetings
will need to be conducted to finalize specific details of the OELC building plans. There was
discussion on the options of utilizing geothermal, solar, and/or wind energy to address some
component of the electrical system. A report was provided on the current stabilization of
expenses related to building supplies and timber costs. CMBA reported many local contractors
have shown interest in the OELC project and are researching the project bidding process.



New Business:

#9. Oneota Park Veterans Appreciation Event — A NW lowa Veterans services planning
committee has been working on the concept of an upcoming regional VA event. It was
proposed to have this event at Oneota Park/Oneota Lodge on June 17t, 2023. Currently, 20
military/VA service groups have shown interest in attending this event to benefit Veterans and
their families. There was discussion on service groups, food, entertainment, and advertising.
More details will be provided in the near future as future planning continues to develop.

#10. lowa County Conservation System 2025 Fall Conference — A report was provided on the
opportunity for the Clay and Dickenson County Conservation Boards to host the upcoming 2025
ICCS Conference. This would require planning based around exhibits, training, lodging, food,
and entertainment for the ICCS participants. Specific dates have been discussed to include
early or mid-September. There was discussion on contacting Arrowwood Resort in Okoboji to
research availability of lodging. It was proposed one activity could include ICCS participant
tours of the new OELC project and potentially the Clay County Fair.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#12. Adjournment — adjournment of the meeting.
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