Clay County Conservation Board

Meeting Minutes

May 8, 2023

The Clay County Conservation Board met on May 8t" 2023, at 5:30 PM at the Oneota Lodge with
a Zoom Meeting option. The following participants being present: Ron Creswell; Hope
Bumgarner; John Sheridan; Bree Blom, CCCB E.E. Coordinator; Will Horsley, CCCB Director.

#1. Call to Order - The meeting was called to order at 5:32 PM.

#2. Approval of Agenda — Motion to approve the May 8™, 2023 CCCB meeting agenda, by
Hope, seconded by Ron, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The April 10™", 2023 meeting minutes were presented. Motion to
approve the presented meeting minutes by Ron, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the CCCB seasonal staff and previous hiring
process, Rx fire operations, food plots in wildlife areas, Scharnberg Park maintenance and
preparations for the camping season, and the Muller Addition property.

#6. Environmental Education Report — The monthly report was provided including details on
programs offered at Johnson, Sacred Heart, Fairview, Lincoln, IGLLS, CCE, and home school
groups. Other classes were offered at Schmerse, Oneota, Scharnberg Park, and Stolleys.

Old Business:

#7. Oneota Environmental Learning Center — A progress report was provided on recent OELC
activities. CMBA has been on site and taking internal measurements of the OELC structure.
There was discussion on a new timeline based around construction documents and the
upcoming bidding process. The CCCB office has received interest in the OELC project by local
contractors in Spencer. There was discussion on the upcoming bidding process and questions
on what the CCCB/CMBA can do in order to expedite the final construction documents and
bidding process.

New Business:

#8. 2023 — 2024 Lost Island Park Maintenance Contract — The 2023 — 2024 Lost Island Park
maintenance contract was presented and discussed. There was discussion on the work
objectives, cleaning requirements, and supplies/PPE provided to the contractor. A report was
provided on the last two years of maintenance and the previous contractor. Motion to approve
the 2023 -2024 maintenance contract in the amount of $1,900.00 / year to Tim Murphy by Ron,
seconded by Hope, all in favor. Motion carried.



#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors and
all questions were answered. Motion by John to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#10. Adjournment — adjournment of the meeting.
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