Clay County Conservation Board

Meeting Minutes

August 14, 2023

The Clay County Conservation Board met on August 14t 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Sheriffa
Jones; Hope Bumgarner; John Sheridan; Lee Schoenewe; Bree Blom, E.E. Coordinator; Will
Horsley, Director; Angela McCaulley, CMBA; and one guest.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the August 14, 2023 CCCB meeting agenda by
Sheriffa, seconded by Ron, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The July 17th, 2023 meeting minutes were presented. Motion to
approve the presented meeting minutes by Ron, seconded by Hope, all in favor. Motion
carried.

#5. Director Report — A report was provided on the current FY budget, Scharnberg Park
camping/cabin updates and S.P. traffic concerns, Kindlespire Complex trails and bridge repairs
with lowa Conservation Corps staff, and upcoming ISAC/CCDA/IACCB District Il meetings.

#6. Environmental Education Report — The monthly report was provided on E.E. camps, nature
reads, nature babies, WHEP at Lakeside Labs, ISU fishing and local Scouts, and programs.
Other E.E. activities were offered at local libraries, trinity, head start, and nursing homes.

Old Business:

#7. Oxbow Restoration Project — A report was provided on the proposed oxbow restoration
projects at the Riverton and Summit Wildlife area. Dean Gronemeyer, NRCS Conservationist,
was consulted along with another field technician. There was discussion on potential local,
state, and federal funding to offset the estimated project expenses. There are currently six
oxbow restoration sites that were surveyed and researched with the NRCS office.

New Business:
#8. Oneota Environmental Learning Center — Review and/or Award OELC Construction Bids

A public bidding summary was provided and CMBA Architect, Angela McCaulley, gave an
overview on the three OELC construction bids that were successfully submitted to CMBA. All
three bids were discussed and reviewed. Kingland Construction submitted the lowest project
construction bid at $2,497,000.00 and provided the earliest project completion date of May
15% 2024. There was discussion on the local sub-contractors that would be hired to work on
the OELC project through Kingland Construction. There were questions on the project total
expenses and current fiscal resources approved/allocated to the OELC project.



It was suggested to research/review the OELC project funding and take official action on the
bidding process in the near future.

#8. H.D. Work Truck Trade-In and Procurement — A report was provided on the current
condition of two CCCB work trucks (2009 F350 and 2003 RAM). It was suggested these two
trucks could be traded in to potentially procure a new H.D. work truck. There was discussion on
the importance of a reliable H.D. work truck in the current and future CCCB operations. Bid
requests were hand delivered to three local dealerships and three non-local dealerships were
also contacted. Two vehicle bids were received (Woodhouse Chevy and Don Peirson Ford). The
two vehicle bids/trade-in values were reviewed and discussed. There was discussion regarding
the estimated timeline on when the new trucks would be available to the CCCB. Motion by Ron
to approve the bid from Don Pierson Ford for a 2024 F350 work truck in the amount of
$37,886.00 (including the trade-in values), seconded by Hope, all in favor. Motion carried.

#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#11. Adjournment — adjournment of the meeting.
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