Clay County Conservation Board

Meeting Minutes

June 12th, 2023

The Clay County Conservation Board met on June 12t 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Sheriffa
Jones; Hope Bumgarner; John Sheridan; Lee Schoenewe; Art Hamrick; Bree Blom, E.E.
Coordinator; Kevin Maassen, Chief Ranger; and Will Horsley, Director.

#1. Call to Order - The meeting was called to order at 5:32 PM.

#2. Approval of Agenda — Motion to approve the June 12t", 2023 CCCB meeting agenda by
Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The May 8th, 2023 meeting minutes were presented. Motion to
approve the presented meeting minutes by John, seconded by Hope, all in favor. Motion
carried.

#5. Director Report — A report was provided on the current FY budget, CCCB staff, Lost Island
Park, wildlife area operations, chemical and mechanical operations in order to combat invasive
weeds, and the Little Sioux River water trail designation campaign.

#6. Environmental Education Report — The monthly report was provided including details on
programs offered to students from Sacred Heart, Fairview, YMCA, and Headstart. Other E.E.
events/camps were provided at Schmerses, Horseshoe Bend, Fen Valley, Oneota, and other
locations. Summer camps and civic programs are upcoming.

Old Business:

#7. Oneota Environmental Learning Center — A written report was provided by CMBA and
there was discussion on the recent and upcoming public bidding process. A new timeline of
bidding events was discussed. There will be a pre-bid construction meeting at the OELC to
allow contractors an opportunity to research the project. Bids are currently scheduled to be
received in July and a public hearing/bid letting will be held in August. Reports of stabilizing
construction cost on raw building materials and shortages of skilled construction laborers were
discussed. There was further discussion of project funding sources and pledged funding donors
who are motivated to support the OELC.

#8. Oneota Park Veterans Appreciation/Service Event — The upcoming Veterans Service Event
at Oneota Park was discussed. A report to include all components to this event was provided.
Members of the Army Nation Guard, VFW, American Legion, Boyscouts, and many other service
groups will be present during the event. There was additional discussion on the importance of
these VA based programs and how Oneota Park is an outstanding location to host such events.



New Business:

#9. Scharnberg Park Operations — A financial and operational report was provided and
discussed regarding S.P. Currently, the three S.P. cabins (Oak, Maple, & Pine) are very popular
and have generated more fiscal revenue than previous years. The online reservation database
through mycountyparks.com was discussed. This reservation system is now more accessible
and user-friendly than ever before. There was discussion on a future campground expansion
and the desire for additional camping sites. Long-term/seasonal camping options were
discussed as campers continue to request this option at S.P. The S.P. beach has been very
popular this season and the CCCB concession stand continues to be successful.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Sheriffa to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#11. Adjournment — adjournment of the meeting.
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