Clay County Conservation Board

Meeting Minutes

October 9th, 2023

The Clay County Conservation Board met on October 9t 2023, at 5:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Sheriffa
Jones; Hope Bumgarner; Lee Schoenewe; Bree Blom, E.E. Coordinator; Will Horsley, Director,
and several guests.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the October 9t", 2023 CCCB meeting agenda by
Ron, seconded by Sheriffa, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — September 18™, 2023 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Sheriffa, seconded by Hope, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget, ICCS Fall Conference,
REAP Assembly meeting and REAP fiscal summary, wildlife habitat stamp grant funding, S.P.
updates and donation, IDALS pesticide applicators training and upcoming DIl meeting.

#6. Environmental Education Report — The monthly report was provided on E.E.
programs/trainings/events offered from October 9™ — November 10t to include 66 programs,
MCPs Ecommerce and air rifle training, and IAN workshop.

Old Business:

#7. Oneota Environmental Learning Center — A project update was provided on recent
meetings held with the Clay County Attorneys office and CMBA. There was discussion on the
OELC steel/tin siding, fire suppression system, and lowa building codes/laws. Two contractors
have contacted CMBA and requested updates on the OELC project. There was discussion on
the going through the public bidding process again and the potential expenses. The architect
had estimated the re-bidding process to cost $10,000.00. There was discussion of utilizing the
current procured funding towards building a new structure smaller in size, however large
enough to meet the educational goals. It was suggested to research Morton and EPS buildings
in order to get more data on this potential option.

New Business:

#8. Scharnberg Park Ocheyedan Riverbank Stabilization Project — A report was provided on
the Ocheyedan River and the Scharnberg Park pond. Approximately 250 feet of shoreline has
washed and eroded away. There was discussion on the importance of armoring this shoreline
with large scale class C/D riprap in order to ensure the shoreline stabilization. If nothing is done



the bank could potentially wash away and the S.P. pond could drain into the river system. It
was suggested to contact local contractors and continue project progression while the river
system water levels are lower. It was suggested this work could be completed in October and
November.

#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#10. Adjournment — adjournment of the meeting.
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