Clay County Conservation Board

Meeting Minutes

November 13, 2023

The Clay County Conservation Board met on November 13t 2023, at 5:30 PM at the Oneota
Lodge with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; John Sheridan; Lee Schoenewe; Art Hamrick, BOS; Keith Sievert, OCF; Bree
Blom, E.E. Coordinator; Kevin Maassen, Chief Park Ranger; Will Horsley, Director, and four
guests.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the November 13, 2023 CCCB meeting agenda by
Ron, seconded by John, all in favor. Motion carried.

#3. Public Comments — There were public comments regarding the OELC and suggestions on
the CCCB Members exploring ideas of building a new structure utilizing local contractors.

#4. Approval of Minutes — The October 9%, 2023 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by John, seconded by Hope, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget, Scharnberg Park
campground, CCPOA training, IDALS pesticide training, District lll meetings, and updates
regarding the winterization of CCCB buildings at Scharnberg Park and Lost Island Park.

#6. Environmental Education Report - A report was provided on 17 E.E. programs offered at
local venues and schools, 5 civic programs offered at Hope Haven/Nursing Homes, and 3
professional trainings attended by the CCCB E.E. Coordinator (Air Rifle, MCPs, IAN).

Old Business:

#7. Oneota Environmental Learning Center — A project update was provided, and it was
suggested the CCCB take further action on the project options that have been presented by
CMBA Architects. There was discussion based on the fiscal resources required to continue
working on the current building and how a potential new building structure could be erected
for less cost. Estimates from Morton Buildings and EPS Contractors were presented. There was
discussion on what the current building would be used for if not renovated and the benefits of
using the building for cold storage were entertained. Motion by Ron to progress forward with
a new building concept in order to meet our goals of promoting and providing public
environmental education, seconded by Hope, all in favor. Motion carried. There was further
discussion of continuing efforts with CMBA and future construction options with local
contractors. A meeting with CMBA will be held in the upcoming weeks to explore the next
course of action.



#8. Scharnberg Park Ocheyedan Riverbank Stabilization Project — Two estimates from local
contractors were presented and discussed regarding this project. There was a significant
amount of variance between the material estimated to be used and it was suggested that
further research should be conducted to ensure the appropriate amount of material is procured
and placed. Both contractors had similar prices for the logistical expenses and placement of the
material on the project. Additional data will be presented at the upcoming CCCB meeting.

New Business:

#9. IDNR/CCCB Fish and Game Laws — lowa 350 Codes — There was discussion on the current
IDNR & CCCB laws/rules/regulations and how the IDNR 481A.6 sections may be disputed on the
CCCB areas. Motion by Hope to have the CCCB accept all lowa State laws/rules/regulations,
through 481A.6, as they pertain to outdoor recreational activities in/on all CCCB areas. These
lowa State laws/rules/regulations will be enforced by any/all law enforcement officers and
representatives of the IDNR and CCCB. Motion seconded by John, all in favor. Motion carried.
There was further discussion on the previous confusion and questions that have been fielded
about the issues and it was suggested the CCCB staff get signage out to the CCCB recreational
areas in order to publicly promote the lowa State codes/sections to all area users.

#10. FY 2024 - 2025 Budget - The current FY budget was presented, and an overview of the
upcoming 24-25 FY budget was discussed. There was additional discussion on the increasing
costs of fuel, utilities/energy costs, trash removal and sanitation expenses, vehicles and
equipment, and cleaning supplies. A report was provided on Gallagher and Associates based on
their current research in order to conduct a salary survey/performance review on Clay County
employees’ wages. It has been proposed though the B.O.S. this data will be shared prior to the
budgeting process in order to accurately provide wage compensation and benefits planning.

#11. Audit and Approval of Bills - The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by John to approve the presented monthly claims,
seconded by Ron, all in favor. Motion carried.

#12. Adjournment — adjournment of the meeting.
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