Clay County Conservation Board

Meeting Minutes

December 11, 2023

The Clay County Conservation Board met on December 11th 2023, at 5:30 PM at the Oneota
Lodge with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; John Sheridan; Lee Schoenewe; Art Hamrick, BOS; Keith Sievert, OCF; Bree
Blom, E.E. Coordinator; Kevin Maassen, Chief Park Ranger; Will Horsley, Director, and one
guest.

#1. Call to Order - The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — Motion to approve the December 11, 2023 CCCB meeting agenda by
Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The November 13%, 2023 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Sheriffa, seconded by Hope, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget, Scharnberg Park and
wildlife Management Areas, and CCDA, ISAC, District Ill meetings. The CCCB staff have received
compliments from hunters who are having great success in the recreational areas and are
pleased to see the abundance of high-quality wildlife.

#6. Environmental Education Report - A report was provided on the training, preparation, and
planning in regard to upcoming Naturalist & Environmental Educators conferences. Bree
attended a REAP CEP training session and is exploring future opportunities.

Old Business:

#7. Oneota Environmental Learning Center — A project update was provided and there was
discussion on the Construction Manager at Risk (CMaR) process. A report was provided
regarding a meeting with CMBA representative on November 29". During this meeting it was
proposed the CMaR process may benefit the CCCB as they proceed with the new learning
center concept and construction. Additional discussion was provided on the CMaR pros and
cons. It was suggested the CMaR process may be cost effective and promote transparency
between the construction team and CCCB. Motion by Sheriffa to work with CMBA and procure
a project representative utilizing the CMaR process, seconded by Ron, all in favor. Motion
carried.

#8. Scharnberg Park Ocheyedan Riverbank Stabilization Project — Updated estimates from
local contractors were presented and discussed regarding this project. Additional data was
presented regarding logistical efforts of getting materials onto the shoreline and engineering
fabric to be potentially used. There were questions on the potential to promote the
establishment of willow trees along the river as it may slow the current and mitigate future



erosion. Due to current favorable weather conditions and chances for unfavorable
atmospherics in the future, it was suggested to hire the local contractor with the lowest bid
that could start the project asap. Follow up emails will be provided on any/all questions the
CCCB Members have. It was suggested an electronic vote process could be provided in order to
procure a local contractor and expedite the project in Dec/January. The electronic voting
process took place from 12/12/23 — 12/15/23 via email and all CCCB Members voted to take
the apparent low bid of $42,500.00 though BD Construction. The local contractor was
contacted and the work is scheduled to be completed in the upcoming weeks.

#9. FY 2024 — 2025 Budget — The 2024-25 FY budgeting process was reviewed, and a report
was provided. Additional information on Gallagher and Associates was discussed and an
informational package was provided. Clay County is still waiting on Gallagher and Associates to
finalize and generate their final compensation suggestions/data. It was suggested we receive
all FY planning documents prior to completing the upcoming FY 2024-25 FY Budget. More
information will be present at the upcoming January meeting.

New Business:

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Sheriffa to approve the presented monthly claims,
seconded by John, all in favor. Motion carried.

#11. Adjournment — adjournment of the meeting.
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