Clay County Conservation Board

Meeting Minutes

January 15, 2024

The Clay County Conservation Board met on January 15 2024, at 4:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Hope
Bumgarner; Lee Schoenewe; Sheriffa Jones; Bree Blom, E.E. Coordinator; Will Horsley, Director,
and three guests.

#1. Call to Order - The meeting was called to order at 4:30 PM.

#2. Approval of Agenda — Motion to approve the January 15th, 2023 CCCB meeting agenda by
Hope, seconded by Ron, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The December 11t, 2023 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Ron, seconded by Hope, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget and resources available,
Ocheyedan Riverbank stabilization project at Scharnberg Park, Kindlespire complex trail
renovation meeting, Resource Enhancement and Protection meetings/congress, ICCS
conference/training, and upcoming prescribed fire training. A report was provided on the FY
24-25 budgeting process and employee compensation study through Gallagher and Associates.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
upcoming Naturalist & Environmental Educators conferences/training. Bree provided a 2023
E.E. report which illustrated her success with classes, programs, and camps. Her goals for 2024
are to get more kids outdoors, continue to improve on her school programs, and promote
Nature Reads.

Old Business:

#7. Oneota Environmental Learning Center — A project update was provided from recent
correspondences through CMBA. There was discussion and an overview provided on the USDA
REDL&G funding through IADP, SMU, and ILEC. With the new proposed learning center concept
of constructing a new building the USDA funding would require additional approval through the
USDA. An overview of this USDA review process was provided by Mr. Bruce Nuzum of the lowa
Area Development Group. There was discussion on the time it may require getting a
determination back from the USDA. It was suggested to continue the new building construction
planning based on full funding; however, it was suggested to have a contingency plan for the
project to progress forward without the USDA funding included. Updates will be provided to
CCCB members as future project information and data is received by the CCCB office.



#8. FY 2024 — 2025 Budget — The 2024-25 FY budgeting process was reviewed, and three 2024-
25 FY budgets were presented. Additional information on employee wages, FICA, IPERS,
insurances, and benefits was provided. There was discussion on lowa’s HF 718 and potentially
future limited resources available to Clay County public services and employees’ wages. There
was discussion on recent FY 24-25 budget meetings facilitated by the BOS and Auditor’s office
staff. The Department #22 and #24 budgets will be presented publicly at the BOS meeting on
Friday, January 26 at 8:30 AM.

New Business:
#9. 2024 Organizational Business —

® Elect CCCB Officers — There was discussion on changes to CCCB leadership.
Motion by Ron, seconded by Hope, to elect Sheriffa Jones as President. Allin
favor. Motion carried. Motion by Hope, seconded by Lee, to elect Ron Creswell
as Vice President. Allin favor. Motion carried. Motion by Ron, seconded by
Sheriffa, to elect Hope Bumgarner as Treasurer. All in favor. Motion carried.
All CCCB members and staff showed their most sincere appreciation and
gratitude towards Mr. Lee Schoenewe for his many years of CCCB leadership.

e Re-appoint/appoint CCCB Member — There was discussion on the CCCB terms
and the process of CCCB member official approval through the BOS. Motion by
Sheriffa, seconded by Hope, to re-appoint Ron Creswell to another CCCB term.
All in favor. Motion carried.

e Set 2024 Meeting Times/Dates — It was suggested the CCCB monthly meetings
be set at 4:30 PM instead of 5:30 PM. Moton by Sheriffa, seconded by Hope, to
have the future monthly meetings on the 2" Monday of every month and to
have them called to order at 4:30 PM. All in favor. Moton carried.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#11. Adjournment — adjournment of the meeting.
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