Clay County Conservation Board

Meeting Minutes

February 12, 2024

The Clay County Conservation Board met on February 12t 2024, at 4:30 PM at the Oneota
Lodge with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; John Sheridan; Sheriffa Jones; Bree Blom, E.E. Coordinator; Kevin Maassen,
Chief Park Ranger; Will Horsley, Director, and one guest.

#1. Call to Order - The meeting was called to order at 4:30 PM.

#2. Approval of Agenda — Motion to approve the February 12th, 2024 CCCB meeting agenda by
Hope, seconded by Ron, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The January 15%, 2024 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Ron, seconded by Hope, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget and resources available,
the recent budgeting process for FY 24-25, the Nelson tract agricultural contract, Bertram
Reservation and the BCHIA group, upcoming professional trainings/conferences, REAP
Congress, and the recent Oneota Conservation Foundation meeting.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
upcoming programs from January — February to include 21 programs offered to 378 kids and 64
adult students. Upcoming events were discussed including NAI this Spring and an IAN
workshop this Summer.

Old Business:

#7. Oneota Environmental Learning Center — Project updates/reports were provided based on
the USDA REDL&G funding and recent correspondence from IADG representatives. The USDA is
requiring a new archeological survey/report to be conducted on the Learning Center’s new
proposed location. The State Historical Preservation Office has been contacted and several
archaeologists have been considered. It was suggested the CCCB hires Mr. Mark Anderson,
Sanford Museum, to conduct this work as he is licensed and the most local archaeologist in the
area. It has been estimated this work may take 8 — 10 weeks to complete. Motion by Hope to
hire Mr. Anderson to conduct this survey/report for the Learning Center project, seconded by
John. Allin favor. Motion carried. A project timeline was discussed as CMBA will begin
solicitation for the upcoming bidding process of a CMaR. There was discussion regarding the
project funding sources and the ability to have the spending authority to progress forward once
a CMaR is hired and construction work begins.



New Business:

#8. lowa Great Lakes Trail Connection, Clay County Management Agreement 28E — The Clay
County / lowa DOT 28E agreement was presented and discussed. Currently, the CCCB staff are
maintaining the Clay County trail system from the City of Spencer Fairgrounds to the north
approximately 5 miles. It was suggested and proposed to meet with the City of Spencer in
order to solicit their efforts to maintain the trail as it traverses the Spencer City limits. The City
of Spencer Parks and Recreation Director has been contacted and a meeting will transpire in
the upcoming weeks. It was suggested to finalize this management arrangement as soon as
possible as with the warming Spring weather the trail system will begin to get utilized by trail
guests. Mr. Barry Sackett, Clay County Attorney’s Office, was consulted on this management
agreement and is vested in this lowa Great Lakes Trail Connection project.

#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Hope to approve the presented monthly claims,
seconded by Ron, all in favor. Motion carried.

#10. Adjournment — Motion by Hope to adjourn the CCCB monthly meeting, seconded by John,
all in favor. Motion carried.
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