Clay County Conservation Board

Meeting Minutes

March 11, 2024

The Clay County Conservation Board met on March 11% 2024, at 4:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Hope
Bumgarner; John Sheridan; Sheriffa Jones; Allen Batschelet; Bree Blom, E.E. Coordinator; Kevin
Maassen, Chief Park Ranger; Will Horsley, Director.

#1. Call to Order - The meeting was called to order at 4:32 PM.

#2. Approval of Agenda — Motion to approve the March 11th, 2024 CCCB meeting agenda by
Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The February 12t, 2024 minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Hope, seconded by John, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget and resources available,
prescribed fire equipment and vehicle preparations for upcoming operations based around
favorable atmospherics/weather, the Nelson tract agricultural contracts have been confirmed
through the FSA Office, Lost Island Park water access, upcoming grazing contracts to be offered
to local cattle producers, recent completed training $130/190, and CCDA/ISAC & REAP Alliance
meetings.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
upcoming programs from February — March to include 11 programs offered to 665 kids and 131
adult students. Upcoming meetings/programming were discussed including Civic events,
WHEP, WIND, NAI, Summer Camps, Nature Jubilee, and International Mud Day Celebration.

Old Business:

#7. Oneota Environmental Learning Center — Project updates/reports were provided on the
new building concept of the OELC project. A meeting was held at the new construction site
with Archeologist, Mr. Mark Anderson on February 21t. Mr. Anderson was consulted by CCCB
Staff on the history of the park/construction site area as he conducted his first site analysis. Mr.
Anderson requested further details and exact information from the USDA on the exact criteria
of the Archeology report/survey. The IADG and Mr. Steve Benne were contacted and provided
very general information on Mr. Andrson’ request. With the current weather being favorable
for this work, Mr. Anderson thought he would be able to begin this effort in the upcoming
weeks. Upon the completion of this report/survey and the approval from the USDA, a future
project timeline was discussed regarding the hiring of a CMaR through CMBA, completing the
design/development, and the start of exterior construction in 2024.



New Business:

#8. Oneota Storage Facility — The CCCB’s “Red Barn” building was discussed as it has served as
recent seasonal cold storage by the CCCB. With the new OELC building concept being
constructed in a different venue, there was discussion on usage of the existing storage facility.
The CCCB has been working with the Clay County Engineers Office, William Rabenberg, in order
to arrange some seasonal storage for vehicle/trailers owned by the Engineers Office/Secondary
Roads Department. It was suggested the CCCB and Engineers Office have a Memorandum of
Understanding (MOU) document be drafted in order to ensure all vested agencies understand
the purpose/limitations of this professional arrangement. Mr. Barry Sackett, Clay County
Attorney’s Office, was consulted and a future meeting is currently being arranged in order to
progress this MOU document forward. Currently, there is a campaign to pour concrete flooring
and construct/place overhead doors into western portion (60" X 90’) of the building. This work
will benefit all vested parties and provide a higher quality storage facility in the future. Future
reports will be provided to the CCCB Members as the MOU document continues to progress
through the Clay County Attorney’s office and departmental personnel.

#9. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by John to approve the presented monthly claims,
seconded by Ron, all in favor. Motion carried.

#10. Adjournment — Motion by Hope to adjourn the CCCB monthly meeting, seconded by Ron,
all in favor. Motion carried.

CCCB, Secretary Date



