Clay County Conservation Board

Meeting Minutes

April 8th, 2024

The Clay County Conservation Board met on April 8t 2024, at 4:30 PM at the Oneota Lodge
with a Zoom Meeting option. The following participants being present: Ron Creswell; Hope
Bumgarner; John Sheridan; Sheriffa Jones; Lee Schoene; Allen Batschelet; Bree Blom, E.E.
Coordinator; Will Horsley, Director; and three meeting guests.

#1. Call to Order - The meeting was called to order at 4:32 PM.

#2. Approval of Agenda — Motion to approve the April 8", 2024 CCCB meeting agenda by Ron,
seconded by Hope, all in favor. Motion carried.

#3. Public Comments — NA

#4. Approval of Minutes — The March 11, 2024 meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by Hope, seconded by Lee, all in
favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget and resources available,
prescribed fire operations, the Kindlespire Complex & trail system, Forest Reserve program,
Little Sioux River water trail designation, EAB and ash tree removal in the parks and wildlife
areas, and seasonal employee recruitment updates.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
upcoming programs from March - April to include 45 programs offered to 904 kids and 195
adult students. Upcoming meetings/programming were discussed including Preschool family
night, Starlab, NAI meetings, IAN workshops, WHEP, Summer Camp registration, Nature Jubilee,
and international Mud Day Celebration.

Old Business:

#7. Oneota Environmental Learning Center — Mr. Mark Anderson, Archeologist Sanford
Museum, presented on the USDA REDL&G process and his upcoming work on the construction
site. Mr. Anderson has already completed his first site assessment and historical research on
the exact location. Mr. Anderson proposed he will be able to complete his field work in the
upcoming weeks if the weather allows. A project report was provided and there was discussion
on the proposed project timeline with the determining factor based around the approval from
the USDA REDL&G funding source, development/design phase, hiring of a CMAR, and beginning
the construction. It was suggested to consider a construction plan based around a pre-
engineered building structure in order to potentially provide a cost savings and promote time
efficiency during the construction phase.



#8. Kindlespire Complex Archaeological Report — A report was provided on the current
archeological study that is taking place in the Kindlespire Complex. Mr. Mark Anderson has
been very successful in regard to locating and extracting pottery that is believed to be 2000
years old. The pottery was presented and passed around the to the CCCB members. Mr.
Anderson would like to continue his work in the Kindlespire Complex as he believes additional
items would be present. There was discussion on the CCCB hosting a public educational
class/course based around Archaeological efforts. This would provide an outstanding
opportunity for the public to work directly with Mr. Anderson and learn more on Archaeological
aspects of Clay County.

#9. Oneota Storage Facility — A progress report was provided on the cold storage facility. Will
met with the William Rabenburg, Clay County Engineer, and two members of the Clay County
Attorney’s Office on March 215 to discuss the cold storage facility and a proposed MOU
document. Currently, the Attorney’s office is working to draft this document in order to ensure
all departments are in understanding of the purpose and work that is being done in the facility.
This work includes preparing for and pouring concrete and placing two new overhead
commercial doors on the building to promote efficiency and easy of access. It was agreed that
the CCCB would pay the expenses of the materials and the Engineers Office would cover all the
labor to complete these tasks.

New Business:

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by John, all in favor. Motion carried.

#11. Adjournment — Motion by Ron to adjourn the CCCB monthly meeting, seconded by Hope,
all in favor. Motion carried.
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