Clay County Conservation Board

Meeting Minutes

June 10th, 2024

The Clay County Conservation Board met on June 10t 2024, at 4:30 PM at the Oneota Lodge.
The following participants being present: Ron Creswell; Hope Bumgarner; Sheriffa Jones; John
Sheridan; Lee Schoenewe; Bree Blom, E.E. Coordinator; Kevin Maassen, Chief Park Ranger; Allen
Batschelet, BOS; two public guests and Will Horsley, Director.

#1. Call to Order — The meeting was called to order at 4:35 PM.

#2. Approval of Agenda — There was discussion on the addition of one new business item to
the tentative meeting agenda. Motion to approve the amended June 10", 2024 CCCB meeting
agenda by Ron, seconded by John, all in favor. Motion carried.

#3. Public Comments — Public comments were provided and documented by CCCB
members/staff. There was discussion based on the Scharnberg Park campground expansion
and local economic development.

#4. Approval of Minutes — The May 20th, 2024 meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by Sheriffa, seconded by John, all
in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, current FT and PT staff,
park/wildlife area maintenance/conditions, CCDA meeting/training, wetland mitigation tree
sites, Lost Island Park increased guest usage and vehicle parking situation.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
upcoming programs from May - June to include 29 programs offered to 454 kids and 96 adult
students. Upcoming meetings/programming were discussed including Summer Camps and
Summer IAN in Clay County.

Old Business:

#7. Oneota Environmental Learning Center — Updates were provided on the OELC project. A
design & development meeting with CMBA occurred on May 29%. There was discussion on the
new delineation of the building and the CCCB’s ability to design this structure to promote
public/student flow and safety.

#8. Little Sioux River Water Trail Designation — A report was provided on the Little Sioux River
Water Trail Designation campaign through the IACCB District 3 and the lowa Department of
Natural Resources. Future meetings are planned for the upcoming months in order to continue
the progression of this effort. There was discussion on providing future updates to the local
populace as the LSR (Little Sioux River) is the basis for the majority of outdoor recreation in NW
lowa.



#9. Kindlespire Complex Trail and Bridge Renovation — Updates were provided on the
Kindlespire trails and future renovations. There was discussion on the volume of public support
for this project and donated funding sources. A Conservation Corps crew has been procured for
two weeks in August to assist the CCCB staff with the placement of bridge structures and trail
renovations. There was discussion on the current weather and how the area of operation in
the Kindlespire Complex would need to dry up in order for this work to take place in August.

New Business:

#10. Scharnberg Park ICAP Insurance Claim - A report was provided regarding an ICAP
insurance claim that was processed based on personal property damages at Scharnberg Park. A
camper unit was determined to be a “total loss” based on the actions of a CCCB staff member.
There was discussion on the situation and value of the damaged unit. Motion by Ron to make a
one-time payment of $3,600.00 to Mr. Shawn Sembach, seconded by Lee, all in favor. Motion
carried.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Lee to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#12. Adjournment — Motion by Ron to adjourn the CCCB monthly meeting, seconded by John,
all in favor. Motion carried.
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