Clay County Conservation Board

Meeting Minutes

August 12th, 2024

The Clay County Conservation Board met on August 12th 2024, at 4:30 PM at the Oneota Cabin
with a Zoom Meeting option. The following participants being present: Ron Creswell; Hope
Bumgarner; Lee Schoenewe; John Sheridan; Bree Blom, E.E. Coordinator; Allen Batschelet, BOS;
and Will Horsley, Director.

#1. Call to Order — The meeting was called to order at 4:30 PM.

#2. Approval of Agenda — The current and presented agenda was discussed. Motion to
approve the amended August 12t", 2024 CCCB meeting agenda by Hope, seconded by John, all
in favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided by Allen Batschelet, Clay
County BOS, on current FEMA operation, future FY budget considerations, and upcoming
county events.

#4. Approval of Minutes — The July 8th, 2024 meeting minutes were presented and reviewed.
Motion to approve the presented meeting minutes by Hope, seconded by Lee, all in favor.
Motion carried.

#5. Director Report — A report was provided on the current FY budget, Resource Enhancement
and Protection documents, CCCB/ICAP insurance, annual departmental audits, and IACCB
District Il & CCDA/ISAC meetings.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
the 35 programs offered with 841 participants in attendance There was discussion on
upcoming E.E. & Civic programs, Clay County Fair, local School Scheduling and WHEP.

Old Business:

#7. Clay County Flood Event — FEMA DR-4779-IA - A report was provided regarding the CCCB’s
involvement with previous and current flood victim relief efforts. The CCCB has been actively
involved with debris collection and removal in order to support the residents of Clay County.
Scharnberg Park (S.P.) continues to support local displaced residents as they progress with their
efforts to move back into their homes and/or find better temporary housing. A fiscal report
was provided regarding the subsidies the flood victims have received at S.P. since the disaster.
There was discussion on FEMA benefits that are currently available to flood victims and
earmarked to cover temporary lodging/housing expenses. Motion by Hope, seconded by John,
to cease subsidies S.P. camping on August 16, 2024, all in favor. Motion carried. CCCB
park/wildlife area damages are continuing to be assessed and documented. FEMA meetings
have taken place regarding these damages and repairs. There was discussion on personnel,
equipment, vehicles, and tools being utilized to successfully remove the flood debris. It was
suggested the CCCB explore options regarding the procurement of a dump trailer to assist with
this FEMA project. There are currently 10 park/wildlife areas that have received significant



damages from this flood event with the majority of the repairs being based around debris
collection and removal.

8#. Oneota Environmental Learning Center — A report was provided on the new Learning
Center progress. There was discussion on the Archaeological report and the process of getting
the lowa State Historical Preservation Office’s (SHPO) determination. Contact has been made
with SHPO and documents will be processed in accordance with the USDA. There was
discussion on meeting with CMBA representatives on the next course of action to procure a
Construction Manager at Risk. CMBA has been contacted and meetings will continue with our
architectural team.

#9. Kindlespire Complex Trail — A report was provided on the current Kindlespire Complex trail
maintenance and renovation campaign. A Conservation Corps crew (four staff members)
worked with CCCB staff from 8/5 — 8/9 to better the trail system. There was discussion on the
lower portions of the trail being not accessible based on previous erosion and deteriorations. It
was recommended to focus maintenance efforts on the high and dry portions of the Kindlespire
trail that can be well monitored, maintained, and provide recreational experiences in the
future. It was suggested to document any/all potential damaged to the trail/trail bridges that
may have been caused by the recent flood event.

New Business: NA

#8. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Lee to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#9. Adjournment — Meeting was officially adjourned.
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