Clay County Conservation Board

Meeting Minutes

September 16th, 2024

The Clay County Conservation Board met on September 16th 2024, at 4:30 PM at the Oneota
Cabin with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; Lee Schoenewe; John Sheridan; Sheriffa Jones; Bree Blom, E.E. Coordinator;
Kevin Maassen; Allen Batschelet, BOS; Will Horsley, Director and one guest.

#1. Call to Order — The meeting was called to order at 4:33 PM.

#2. Approval of Agenda — The current and presented agenda was discussed. Motion to
approve the September 16%, 2024 CCCB meeting agenda by Ron, seconded by Lee, all in favor.
Motion carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided by Allen Batschelet, Clay
County BOS, on upcoming FY budget considerations, FEMA, and Scharnberg Park/Campground.

#4. Approval of Minutes — The August 12th, 2024 meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by Lee, seconded by John, all in
favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, REAP Alliance,
ISAC/CCDA conference, Little Sioux River water trails, district Ill meeting, lowa Nature Summitt
meeting, S.P. Campground and Cabins, and the 2025 ICCS Fall Conference hosted by
Clay/Dickinson Counties.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
her programs offered with 79 participants in attendance. Bree provided a report on the Clay
County Fair as there were 25 programs offered with thousands of guests touring the Sundholm
Cabin and participating in the E.E. programs offered, including 85 school groups.

Old Business:

#7. Oneota Environmental Learning Center — A report was provided on the new Learning
Center project and the next course of action to procure a CMaR. A CMaR informative
document was reviewed and discussed. There was discussion on the importance of an updated
Learning Center flyer/publication for the project donors and public supporters. This updated
publication/ project flyer would require current E.E. visuals/pictures, the new concept of
construction, and a proposed timeline. Further discussion was had on the importance of
another public awareness campaign as it pertains to the Learning Center project.

#8. Clay County Flood Event — FEMA DR-4796-IA - A report was provided on the current flood
debris collection/removal efforts and repairs in the CCCB parks/wildlife areas. Debris removal
efforts are progressing forward in many of the CCCB parks/areas with the goal to have any/all
flood debris removed from the areas by December 1°t. Meetings with the CCCB’s FEMA
representative/PDMG have occurred weekly and email/phone correspondences have occurred
often. The CCCB has been actively assisting rural Clay County residents with their flood debris



collection and removal efforts. There was discussion on the boat access/ramps at Riverside and
Kindlespire Parks. Assessing the damages while they are under the water is tasking and unsafe
for the CCCB personnel and may require the hiring of a contractor to complete. Equipment,
vehicles, personnel, hours, and all expenses were discussed and recorded for official FEMA
records. There was discussion on the need for new equipment in order to safely and effectively
progress forward with the FEMA repairs to the CCCB areas.

New Business:

#9. FEMA DR-4796-IA- Dump Trailer Review/Procurement — There was discussion on the need
for a H.D. dump trailer to safely progress and expedite the current and future FEMA debris
removal efforts in Clay County. A report was provided on the importance of this dump trailer
while the CCCB staff has been assigned to assist the residents of Clay County living in the
unincorporated areas with their flood debris collection/removal efforts. Rural resident
requests for flood debris removal continue to be fielded by the CCCB Staff. In addition, the
ability to use this H.D. dump trailer for the collection, removal, and relocation of flood debris in
the CCCB parks/wildlife areas also has been discussed and proves great value. Local/Regional
dump trailers vendors have been contacted and current inventory of dump trailers has been
researched. Three dump trailer vendors were discussed and reviewed. It was suggested the
CCCB research this purchase through Rent-All Inc. of Spencer, IA. A report was provided on the
importance of procuring this trailer asap, as it could be utilized immediately for flood debris
removal. It was suggested to contact Rent-All Inc. and then email any/all board members with
further trailer information, availability, and purchasing options. It was suggested and discussed
with FEMA subsidizing the purchase of this trailer, the CCCB members could officially act via
email in regards of upcoming procurement procedures while the trailer is essential for FEMA
current and future obligations. Follow-on vote 9/26/24: Motion by Hope, seconded by John, to
purchase a H.D. dump trailer from Country Trailers Spencer/Le Mars, lowa in the amount of
$18,519.00 all in favor. Motion carried

#10. Work Truck Bid Review/Procurement — A report was provided on the current fleet of
CCCB vehicles and strategic efforts to replace a work truck in the current fiscal year. Vehicle
bids were successfully received and reviewed by three local vehicle dealerships (Ashers, H&N,
and Don Pierson). There was discussion on availability, CCCB vehicle trade-in value, and total
expense of the vehicle procurement. Motion by Ron, seconded to John, to award the vehicle
bid to Don Pierson Ford in the amount of $42,885 for a new work truck. There was additional
discussion on the number of work vehicles in the CCCB fleet and their makes/models/mileage.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Sherrifa to approve the presented monthly claims,
seconded by John, all in favor. Motion carried.

#12. Adjournment — Meeting was officially adjourned.
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