Clay County Conservation Board

Meeting Minutes

October 14th, 2024

The Clay County Conservation Board met on October 14th 2024, at 4:30 PM at the Oneota
Cabin with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; Lee Schoenewe; Sheriffa Jones; Bree Blom, E.E. Coordinator; Will Horsley,
Director and one guest.

#1. Call to Order — The meeting was called to order at 4:33 PM.

#2. Approval of Agenda — The current and presented agenda was discussed. Motion to
approve the October 14, 2024 CCCB meeting agenda by Ron, seconded by Lee, all in favor.
Motion carried.

#3. Public Comments & B.O.S. Liaison Report — NA

#4. Approval of Minutes — The September 16th, 2024 meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by Ron, seconded by Sheriffa, all
in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, Little Sioux River
designated water trail, OCF meeting/updates, Oneota Park Playscape, Clay County Trail update
and management plan, S.P. Halloween Hike, current park/wildlife area maintenance, and the
upcoming Trout Release event.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
recent programs offered with 410 participants in attendance. Bree provided a report on these
recent 34 programs to include Outdoor Day at Schmerse Wildlife Area, Oneota Park, and
Scharnberg Park.

Old Business:

#7. Oneota Environmental Learning Center — A report and scheduled timeline was provided on
the new Learning Center project. A timeline of scheduled events was provided by CMBA. This
document was reviewed and discussed. There was discussion on the availability of skilled
contractors in the local area and the future construction beginning in Spring of 2025. There was
discussion of the “Solid Core” building and the ability to erect the external components of this
type of a structure in an expedited timeline. There was discussion on the updated
advertisement/brochure regarding the OELC. This advertisement is currently being drafted and
will be distributed to the public as soon as it is completed.

#8. FEMA DR-4796-IA - A report was provided on the current flood debris collection/removal
efforts and repairs in the CCCB parks/wildlife areas. Debris removal efforts are progressing
forward in many of the CCCB parks/areas with the goal to have any/all flood debris removed
from the areas by December 1. There was discussion on the boat access/ramps at Riverside
and Kindlespire Parks. CCCB staff are currently conducting in-depth damage assessments.
Local contractors have been contacted and consultations on flood repairs are scheduled.



Continued documentation based on equipment, vehicles, personnel, working hours, and all
expenses are being recorded for official FEMA records. There was discussion on researching
FEMA options for alternative project funding based on the Riverside water access and repairs at
the Kindlespire Complex. A report was provided on the weekly meetings with Devon Hamm,
FEMA PDMG.

New Business:

#9. Scharnberg Park Update & Campground Expansion — A report was provided on Scharnberg
Park and the concepts of a campground expansion of 50 sites. A delineation and schematic of
this project was reviewed and discussed. There was discussion S.P. and the current FEMA
floodplain. It was suggested that the expansion, and existing campground sites, be elevated
above the floodplain. Local contractors have been consulted and meetings are arranged to
continue this project planning.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#11. Adjournment — Meeting was officially adjourned.
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