Clay County Conservation Board

“Special Meeting” Minutes

December 23rd, 2024

The Clay County Conservation Board met on December 23rd, 2024, at 9:00 AM at the lowa
State University Extension Office, 1515 W 18 St. Spencer, IA. The following participants being
present: Ron Creswell; Hope Bumgarner; John Sheridan, Sheriffa Jones; Bree Blom, E.E.
Coordinator; Kevin Maassen, Chief Park Ranger; Travis Riley, Park Ranger; Beau Hoppe, Park
Ranger; Therese Trojahn, Office Manager; and Will Horsley, Director.

#1. Call to Order — The meeting was called to order at 9:03 AM.

#2. Approval of Agenda — The current and presented agenda was discussed. Motion to
approve the December 23rd, 2024, CCCB “Special Meeting” agenda by Ron, seconded by Hope,
all in favor. Motion carried.

#3. Public Comments - NA
Old Business:

#4. Scharnberg Park Update & Campground Expansion — A report was provided on the
potential 28.5-acre land acquisition. The current landowners contacted Will and explained they
recently received an offer to sell their 28.5 acres to a local farmer. They accepted the buyers’
offer and are planning to sell the acres in the upcoming weeks. There was discussion on the
S.P. expansion project as all current campsites and rentable venues are in the floodplain.

New Business:

#5. Board Member Review & Recommendation for Appointment — There was discussion on
long-time CCCB member Lee Schoenewe electing to not serve another five-year term with the
CCCB. The CCCB has been soliciting interest and receiving letters of intent from Clay County
residents who would like to serve as a new board member. All letters of intent/applications
were reviewed and discussed by the CCCB members. There was discussion on the importance
of the lowa 350 Codes and local diversity of CCCB members, as this recommendation of
appointment will be provided to the B.O.S. for their approval of the official CCCB member.
Furthermore, the candidate who meets the prerequisites and can serve the CCCB to the best of
their ability in order to promote the future success of the CCCB will be selected. Motion by
John to select and recommend Mr. Chris Baker to serve as the new CCCB Member, seconded by
Hope, all in favor. Motion carried.

#6. ARPA Funding MOU Clay County & CCCB - A report was provided on the current ARPA
funding in the amount of $513,208.00 that was previously earmarked by the B.O.S. to support
the construction of the OELC project. Currently, a MOU document between the Clay County
and the CCCB is requiring approval and signatures, in order to executed. Motion by Hope to
approve the MOU between Clay County and the CCCB while the document supports the OELC
project in the amount of $513,208.00, seconded by Ron. All in favor. Motion carried. CCCB
Chair, Sheriffa Jones, signed the MOU document and it was submitted to the Clay County
Auditor and Clay County Legal Advisor at 1:18 PM on December 23" with confirmation of
delivery.



#7. Strategic Planning/Team Building Training — An overview of the strategic planning process
was provided to the CCCB members and employees. All participants were provided time to
discuss their ideas, perspectives, concepts, and future goals while serving the CCCB. An excel
spreadsheet was composed of all the discussed topics and will be open for all participants to
continue developing in the future. There was further discussion on a future date to expand and
continue this strategic planning process. It was proposed to continue this training on February
14, 2025.

#8. Adjournment — Meeting was officially adjourned at 11:48 AM.
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