Clay County Conservation Board

Meeting Minutes

December 9th, 2024

The Clay County Conservation Board met on December 9th 2024, at 4:30 PM at the Oneota
Cabin with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; Lee Schoenewe; John Sheridan, Sheriffa Jones; Bree Blom, E.E. Coordinator;
Kevin Maassen, Chief Park Ranger; Will Horsley, Director and two guests.

#1. Call to Order — The meeting was called to order at 4:30 PM.

#2. Approval of Agenda — The current and presented agenda was discussed. Motion to
approve the December 9™, 2024 CCCB meeting agenda by Ron, seconded by Hope, all in favor.
Motion carried.

#3. Public Comments & B.O.S. Liaison Report — NA

#4. Approval of Minutes — The November 18, 2024 meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by John, seconded by Ron, all in
favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, current letters of intent
for CCCB member appointment, upcoming S130/190 fire training with Scott Moats, TNC, IRVM

full-time position/advertising, PF/INHF/CCCB potential land acquisition project in northern Clay
County, CCDA/ISAC meeting planning, and fish habitat grant review at DIl meeting in Plymouth
County.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
recent programs offered with 837 youth and 236 adults in attendance. Bree provided a report
on her recent 53 programs and upcoming workshops, WIND, and Winter Fun programs.

Old Business:

#8. FEMA DR-4796-IA - A report was provided on recent FEMA meetings and current repairs in
the CCCB parks/wildlife areas. It was suggested by the CCCB’s PDMG, Devon Hamm, to
order/procure any all supplies in order to make repairs in the future. Picnic tables have been
ordered through Pilot Rock Industries and fencing materials/supplies are currently being
inventoried in preparation for future repairs.

#7. Oneota Environmental Learning Center — A project report was provided to include recent
project planning with CMBA and updates on the CMaR process. All CMaR RFPs were received
on December 5% and Learning Center project representatives were able to continue with the
RFP review, evaluation and assessment process. All three CMaR RFPs were discussed and
reviewed. There was discussion on the importance of selecting a CMaR that is locally based,
cost effective, and has a good reputation for quality work. Motion by Hope, to approve and
award Woodruff Construction as the project CMaR, seconded by Ron, all in favor. Motion
carried. There was discussion on upcoming planning/development meetings with CMBA and
our CMaR, as well as a revised timeline of future construction of the building in 2025.



New Business:

#9. Scharnberg Park Update & Campground Expansion — A report was provided on potential
28.5-acre Scharnberg Park land acquisition. Further discussions with the neighboring
landowners regarding the land have happened and there was discussion of the majority of the
property being low and in the floodplain. It was suggested the CCCB explore concepts around
building additional rental cabins on the ground that is high and out of the low acres. Cabin
vendors and schematics were discussed as Design Home offered several cabin construction
package options between $180,000 and $210,000. It was estimated with our current cabin
rental volume, one new cabin at S.P. would pay itself off in 8 years. There was discussion on
the size of the new cabins as more and more park guests are looking for multi-family cabins
that have the availability to sleep 10 — 15 guests. Further research on larger cabins will be
completed and additional discussion will take place at the next CCCB meeting.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Hope to approve the presented monthly claims,
seconded by Lee, all in favor. Motion carried.

#11. Upcoming “Special Meeting” & Training — There was discussion on a future “Special
Meeting” in order to support a CCCB Strategic Planning Training on December 23, 2024,
between CCCB employees and Board Members. This meeting/training is designed to better
define and process the CCCB’s vision for the future, identify upcoming goals and work
objectives, and establish a sequence in order to achieve a successful end result. It was
suggested this meeting take place at the lowa State University Extension Office.

#12. Adjournment — Meeting was officially adjourned.

CCCB, Secretary Date



