
Clay County Conservation Board 

Meeting Minutes 

November 18th, 2024 

 

The Clay County Conservation Board met on November 18th 2024, at 4:30 PM at the Oneota 
Cabin with a Zoom Meeting option.  The following participants being present: Ron Creswell; 
Hope Bumgarner; Lee Schoenewe; John Sheridan, Sheriffa Jones; Alan Batschelet, B.O.S.; Bree 
Blom, E.E. Coordinator; Kevin Maassen, Chief Park Ranger; Will Horsley, Director and one guest.   

#1.  Call to Order – The meeting was called to order at 4:32 PM.     

#2.  Approval of Agenda – The current and presented agenda was discussed.  Motion to 
approve the November 18th, 2024 CCCB meeting agenda by Hope, seconded by John, all in 
favor.  Motion carried.     

#3.  Public Comments & B.O.S. Liaison Report – The B.O.S. report was provided by Alan 
Batschelet regarding county updates, FEMA, EOC facility progress, and Emergency 
Management.   

#4.  Approval of Minutes – The October 14th, 2024 meeting minutes were presented and 
reviewed.  Motion to approve the presented meeting minutes by Ron, seconded by John, all in 
favor.  Motion carried.  

#5.  Director Report – A report was provided on the current FY budget, Nelson Tract 
reconstructive native prairie seeding plan, IRVM full-time position/advertising, ILCC educational 
presentations, current wildlife/habitat plans and cattle grazing contracts, district III meeting, 
leadership Institute presentation, and 2025 seasonal employee recruitment/hiring.     

#6.  Environmental Education Report - A report was provided on Bree’s current schedule and 
recent programs offered with 1566 youth and 329 adults in attendance.  Bree provided a report 
on these recent 90 programs and an overview of her upcoming programs, events, and classes.   

Old Business: 

#7. Oneota Environmental Learning Center – A project report was provided to include recent 
updates on the learning center project.  CMBA is currently representing the CCCB regarding the 
CMaR recruitment and selection process.  The RFQ is due on November 21st and the RFP is due 
on December 5th.  All documents based on qualifications and proposals will be reviewed, 
evaluated, and assessed by the CCCB members during the December 9th meeting.  It was 
suggested the CCCB members take official action to hire this CMaR during the upcoming CCCB 
meeting and an update will be provided to the B.O.S. shortly after.  There was additional 
discussion on the timeline of future events based on construction of the building in 2025.   

#8.  FEMA DR-4796-IA - A report was provided on recent FEMA meetings and current repairs in 
the CCCB parks/wildlife areas.  Debris removal has continued and is more challenging currently 
with freezing temperatures and solid debris freezing to the ground.   A report was provided on 
the weekly meetings with Devon Hamm, FEMA PDMG, and he has requested the CCCB to 



procure picnic tables, hardware, and fencing materials in order to replace/repair parks/wildlife 
areas to pre-flood condition.    

 

New Business: 

#9. Scharnberg Park Update & Campground Expansion – A report was provided on Scharnberg 
Park.  There have been recent discussions with the neighboring landowners regarding the 
potential campground expansion project.  Currently, the neighboring landowners are willing 
allow the CCCB to purchase approximately 28.5 acres to support this S.P. expansion project.  
The neighboring landowners have researched current land values through a local ag realtor and 
currently believe $10,500 - $11,000 per acre is a fair market value.  There was discussion on the 
current flood plain/map and the importance of any/all future construction being outside of the 
floodplain.  There was further discussion on the estimated expenses to bring fill material into 
S.P. to build up the eastern 8 acres that is currently owned by CCCB in order to get that area out 
of the flood zone.  That total expense for hauling, placement, and preparations of the 8 acres 
has been estimated at $300,000.00 by a local excavation company.  There was discussion on 
construction of additional campsites vs cabin/shelter venues.  It was suggested to research the 
current rental trends regarding the CCCB cabins/shelter venues to work up a business plan on 
total expected investment cost vs. future return on investment revenues.  Motion by John to 
research and continue the planning on this potential 28.5-acre land acquisition to be earmarked 
for S.P. expansion plans, seconded by Hope, all in favor.  Motion carried.     

#10.  Audit and Approval of Bills – The CCCB members reviewed current claims from vendors 
and all questions were answered.  Motion by John to approve the presented monthly claims, 
seconded by Ron, all in favor.  Motion carried.   

#11. Adjournment – Meeting was officially adjourned.       

 

___________________________________                                                  ____________________ 

CCCB, Secretary                                                                                 Date 

 

 


