Clay County Conservation Board

Meeting Minutes

January 13, 2025

The Clay County Conservation Board met on January 13th, 2025, at 4:30 PM at the Oneota
Cabin with a Zoom Meeting option. The following participants being present: Ron Creswell;
Hope Bumgarner; John Sheridan, Sheriffa Jones; Chris Baker; Bree Blom, E.E. Coordinator; Will
Horsley, Director and one guest.

#1. Call to Order — The meeting was called to order at 4:38 PM.

#2. Approval of Agenda — The presented agenda was discussed. Motion to approve the
January 13™, 2025, CCCB meeting agenda by Hope, seconded by John, all in favor. Motion
carried.

#3. Public Comments & B.O.S. Liaison Report — NA

#4. Approval of Minutes — The December 9t" and December 23rd, 2024, meeting minutes were
presented and reviewed. Motion to approve the presented meeting minutes by Ron, seconded
by Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, FY26 budget planning,
IRVM full-time and seasonal field technician employment opportunities, ICCS/IACCB training
and conferences, CCDA/ISAC meeting planning, Mycountyparks.com updates, Rx fire 130/190
training, and a IDNR hunters education course.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
recent programs offered with 200 youth and 60 adults in attendance. Bree provided a report
on 11 events, Winter Fun programs, upcoming workshops, and scheduling for Summer 2025.

Old Business:

#7. FEMA DR-4796-IA - A report was provided on recent FEMA meetings. Six picnic tables were
ordered through Pilot Rock Industries and will be picked up on 1/15/25. There was discussion
on Kindlespire Park and the ability to utilize FEMA funding to create temporary crossings
throughout the trail system as they were damaged during the disaster event. There was
discussion on the CCCB areas that will require additional debris removal and efforts in 2025.

#8. Oneota Environmental Learning Center — A project report was provided and the CCCB
members were invited to attend an upcoming meeting with CMBA and Woodruff Construction
representatives on 1/17/25 at 11:00 AM. There was discussion on the timeline of project
construction and the total estimated expenses to include preparations, materials, labor, and
furnishing. A first draft schematic has been designed and will be discussed at this upcoming
project meeting on the 17t with all project representatives.

#9. Strategic Planning Overview — An overview of the 12/23/24 CCCB meeting was discussed.
This CCCB member/staff strategic planning event was very successful as long-term goals and
work objectives were discussed by both board members and staff. An additional strategic
planning/CCCB meeting was proposed for 2/14/25 at the lowa State Extension Office.



New Business:
#10. 2025 Organizational Business

e New Board Member — Welcome to Chris Baker — lowa 350 Code
discussion/IACCB/ICCS discussion.

e Elect CCCB Officer — There was a discussion on the 2024 CCCB officers and their
combined previous success. Motion by Ron, seconded by Hope, to elect Sheriffa
Jones, President; Ron Creswell, Vice-President; and Hope Bumgarner, Secretary.
All in favor. Motion carried

e Motion by Ron, seconded by Hope, to hold the 2025 CCCB meetings on the
second Monday of every month at 4:30 PM at the Oneota Cabin with a Zoom
Meeting option. All in favor. Motion carried. There was discussion on the
annual Spring/Summer mobile meeting and the timing/location of that meeting
will be publicly advertised accordingly.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by Ron to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#12. Adjournment — Motion to adjourn the CCCB meeting by John, seconded by Chris, all in
favor. Motion carried. The January CCCB meeting was officially adjourned.
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