Clay County Conservation Board

Meeting Minutes

February 14, 2025

The Clay County Conservation Board met on February 14th, 2025, at 8:00 AM at the ISU
Extension Office with a Zoom Meeting option. The following participants being present: Ron
Creswell; Hope Bumgarner; John Sheridan, Sheriffa Jones; Chris Baker; Bree Blom, Kevin
Maassen, Therese Trojahn, Will Horsley, and one guest.

#1. Call to Order — The meeting was called to order at 8:12 AM.

#2. Approval of Agenda — The presented agenda was discussed. Motion to approve February
14t 2025, CCCB meeting agenda by Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — NA

#4. Approval of Minutes — The January 13, 2025, meeting minutes were presented and
reviewed. Motion to approve the presented meeting minutes by John, seconded by Chris, all in
favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, IRVM full-time and
seasonal employment, Nelson Tract frost seeding efforts, EAB/tree removal from Scharnberg
Park, Oneota Lodge repairs, Winterfest conference, Rx fire 130/190 training, IDNR Hunters
Safety Course, and ISAC/CCDA conference in March.

#6. Environmental Education Report - A report was provided on Bree’s current schedule and
recent programs offered with 527 youth and 149 adults in attendance. Bree provided a report
on 35 events taking place in schools, nursing homes, and CCCB areas/parks. The WHEP
students continue to progress and are looking forward to future competitions.

Old Business:

#7. FEMA DR-4796-IA — A report was provided on weekly FEMA meetings with the assigned
PDMG, Devon Hamm. A FEMA site inspection team is scheduled to conduct their assessments
in March. Debris removal, fencing repairs, tree procurement and future planting efforts were
discussed.

#8. Oneota Environmental Learning Center — A project report was provided on current
progression of the new learning center concept. Official documents will be drafted and signed
between CMBA, Woodruff Construction, and the CCCB. Currently, the CCCB has fiscal credit
with CMBA, and those resources will continue to be applied to the first phase of the new
learning center concept. CTS (Certified Testing Services) will be conducting another
geotechnical exploration on the new proposed building site. This work is scheduled for early
March. There was discussion on construction/building supplies being more expensive based on
proposed tariffs.



#9. Strategic Planning Overview — CCCB Members and Staff reviewed the previous Strategic
Planning (SP) session from 12/23/24. Additional SP items were reviewed and discussed. An
excel spreadsheet has been composed for continuing SP as the CCCB progresses forward.

New Business:

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors
and all questions were answered. Motion by John, to approve the presented monthly claims,
seconded by Hope, all in favor. Motion carried.

#11. Adjournment — Motion to adjourn the CCCB meeting by Ron, seconded by Hope, all in
favor. Motion carried. The January CCCB meeting was officially adjourned.
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