Clay County Conservation Board

Meeting Minutes

March 10, 2025

The Clay County Conservation Board met on March 10%" 2025 at the Oneota Lodge with a Zoom
Meeting option. The following participants being present: Ron Creswell; Hope Bumgarner; John
Sheridan; Chris Baker; Allen Batschelet; Bree Blom; Kevin Maassen; and Will Horsley.

#1. Call to Order — The meeting was called to order at 4:31 PM.

#2. Approval of Agenda — The presented agenda was discussed. Motion to approve the
current CCCB agenda by John, seconded by Chris, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — A report was provided on FY budgets, EMS
services, Clay County FEMA updates, lowa legislation, and IDALS.

#4. Approval of Minutes — The February 14t 2025, meeting minutes were reviewed. Motion
to approve the meeting minutes by Hope, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, new IRVM Biologist,
EAB/tree removal and replacement tree planting, Oneota Lodge repairs, forest reserve
inspections, IDALS/pesticide certifications, and upcoming conferences in Des Moines.

#6. Environmental Education Report - A report was provided on 40 programs/events offered
with 810 youth and 234 adults in attendance. The WHEP students have progressed very well
through their training and will be competing at the lowa State competition this Spring.

Old Business:

#7. FEMA DR-4796-IA — A report was provided on current and upcoming FEMA meetings and
projects. FEMA site inspection crews inspected CCCB flood damage on March 3. Projects for
debris removal, fencing repairs/replacements, bridges, water access ramps, and tree
mitigations sites were discussed and evaluated.

#8. Oneota Environmental Learning Center — A project report was provided on current
progression of the new learning center. Visual references and a building schematic were
provided and discussed. There was discussion on the building timeline as CMaR has estimated
this work to require 12 months. Future meetings with CMBA and Woodruff construction are
scheduled as the weather will dictate the start of the upcoming construction.

New Business:

#9. 300 W. Park Street — Clay County 7.52 Acres - There was discussion on future recreational
opportunities could be provided from this 7.52 acres. In the future, this property may be
available to the CCCB in order to provide/promote outdoor recreation. It was suggested to
explore recreational options and follow the future progression of the project site.



#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion by Hope, seconded by John, to approve the presented monthly claims, all in favor.
Motion carried.

#11. Adjournment — Motion to adjourn the CCCB meeting by Ron, seconded by Hope, all in
favor. Motion carried. The March 10t 2025 CCCB meeting was officially adjourned.
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