
Clay County Conservation Board 

Meeting Minutes 

April 14, 2025 

 

The Clay County Conservation Board met on April 14th 2025 at the Oneota Lodge with a Zoom 
Meeting option.  The following participants being present: Ron Creswell; Hope Bumgarner; John 
Sheridan; Chris Baker; Sheriffa Jones; Bree Blom; Will Horsley and two guests.       

#1.  Call to Order – The meeting was called to order at 4:33 PM.     

#2.  Approval of Agenda – The presented agenda was discussed.  Motion to approve the 
current CCCB agenda by Hope, seconded by Chris, all in favor.  Motion carried.     

#3.  Public Comments & B.O.S. Liaison Report – NA   

#4.  Approval of Minutes – The March 10th 2025, meeting minutes were reviewed.  Motion to 
approve the meeting minutes by Ron, seconded by John, all in favor.  Motion carried.  

#5.  Director Report – A report was provided on the current FY budget, seasonal employees 
beginning employment in April-May, Rx fire operations to CCCB areas and parks, Scharnberg 
Park campground preparations and season opening, and a grazing contract on the Donahoo 
Property.      

#6.  Environmental Education Report - A report was provided on 59 programs/events offered 
with 1,184 youth and 183 adults in attendance.  The Iowa State WHEP competition was held on 
Saturday, April 12 and the Clay County WHEP team did an outstanding job.  Bree received an 
award through the Clay County Community Foundation and fiscal resources from the Hy-Noon 
Kiwanis Club.   

Old Business: 

#7.  FEMA DR-4796-IA – A report was provided on recent FEMA meetings and park repairs.  
There are five projects which have been estimated through FEMA to be reimbursable at 
$205,000.00 to the CCCB.  The administrative work (Category Z) reimbursements would also be 
added to the estimated FEMA funding components as they pertain to the DR-4796-IA disaster.  
Essential Elements of Information are being completed through the FEMA portal and the 
projects are progressing well to full submission/completion of funding  

#8. Oneota Environmental Learning Center – A project report was provided on current 
progression of the new learning center by representatives from CMBA and Woodruff 
Construction.  Excavation and civil engineering started last week on the building site and 
Woodruff Construction will continue with construction asap.  A full delineation of the building 
project was provided along with exterior visual aids.  There was discussion on the importance of 
hiring local contractors/subcontractors to complete work objectives on the Learning Center.  A 
Groundbreaking Ceremony was discussed and is being planned for this Spring.  The CCCB 
members voiced their appreciation for CMBA and Woodruff representatives to attend the 
meeting and present the project overview.   

 



 

 

New Business: 

#9. FY 2026 Budget Review/Approval – The FY 2026 proposed conservation budget was 
presented and reviewed.  There was discussion on the previously earmarked funding sources to 
support the construction of the new Learning Center project and fiscal resources that are being 
generated from park guests based around the CCCB rentable venues and campsites.  There was 
discussion on employees’ salaries and current cost of living/inflation increases.  A report was 
provided on the Iowa 350 Code as it pertains to the CCCB members and FY budgets.  Motion to 
approve the proposed FY 2026 budget by John, seconded by Ron, all in favor.  Motion carried.   

#10.  Audit and Approval of Bills – The CCCB members reviewed current claims from vendors.  
Motion by Ron, seconded by Sheriffa, to approve the presented monthly claims, all in favor.  
Motion carried.   

#11.  Adjournment – Motion to adjourn the CCCB meeting by Hope, seconded by John, all in 
favor.  Motion carried.  The meeting was officially adjourned.         

 

___________________________________                                                  ____________________ 

CCCB, Secretary                                                                                 Date 

 

 


