Clay County Conservation Board

Meeting Minutes

May 12, 2025

The Clay County Conservation Board met on May 12, 2025, at the Oneota Lodge with a Zoom
Meeting option. The following participants being present: Ron Creswell; Hope Bumgarner; John
Sheridan; Sheriffa Jones; Art Hamrick; Bree Blom; Will Horsley and one guest.

#1. Call to Order — The meeting was called to order at 4:31 PM.

#2. Approval of Agenda — The presented agenda was discussed. Motion to approve the
current CCCB agenda by John, seconded by Hope, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — NA

#4. Approval of Minutes — The April 14, 2025, meeting minutes were reviewed. Motion to
approve the minutes by Hope, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget and budget amendment
process, Rx fire operations, Little Sioux River water trail designation, removal of EAB infected
trees from the parks, tree planting efforts, planning of the ICCS Fall conference, Bertram
Reservation equestrian trails, Lost Island Park/water access and the Scharnberg Park
campground.

#6. Environmental Education Report - A report was provided on 38 programs/events offered
to 855 youth and 78 adults. Field trips for students from First English, Sacred Heart, CCE,
Fairview, IGLLS, Lincoln, and Johnson are currently being offered with great success in many of
the parks and wildlife areas. A report was provided on a NAI workshop/training in Montana.

Old Business:

#7. FEMA DR-4796-IA — A report was provided on recent FEMA activities to include a
document providing fiscal data on the projects. There was discussion on the Cat. A (Debris
Removal) and a timeline of completion. Devon Hamm, FEMA PDMG, has expressed his
encouragement and believes all CCCB projects are on the appropriate course to receive FEMA
allocated funding in the near future. There was further discussion on FEMA reimbursements
for additional expenses procured during the Flood Victim Relief efforts at Scharnberg Park.

#8. Oneota Environmental Learning Center — A project report was provided on current
progression and construction efforts. Woodruff Construction has provided good updates as
they’ve started the first phase of construction. All civil excavation has been completed, utility
lines are being established, and concrete pouring has begun. A “Groundbreaking” public
relations ceremony has been scheduled for June 17t at 8:30 AM. This ceremony will be
designed to honor the project donors, offer public updates, and to educate the community on
public services/educational sessions the building will provide upon project completion.



New Business:

#9. Scharnberg Park Campground Update and Fees — A Scharnberg Park overview was
provided on campground usage, park expenses, and modern camping efforts. There was
discussion on the electrical and water requirements of modern camping units. Current utility
expenses/bills and usage trends were reviewed. A report was provided on other local/regional
campgrounds and camping fees. Motion, by Sheriffa, to approve a campsite fee increase of S5
/ night to the standard (non-sewer) and full hookup (sewer) sites, and a $2 / night to the
primitive campsites to be instituted on July 1%, 2025, seconded by Hope, all in favor. Motion
carried. There was discussion on the concepts of advertising and promoting this fee increase to
the park guests as soon as possible.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion by Hope, seconded by Ron, to approve the presented monthly claims, all in favor.
Motion carried.

#11. Adjournment — Motion to adjourn the CCCB meeting by Hope, seconded by Ron, all in
favor. Motion carried. The meeting was officially adjourned.
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