Clay County Conservation Board

Meeting Minutes

July 14, 2025

The Clay County Conservation Board met on July 14, 2025, at the Oneota Lodge. The
following participants being present: Ron Creswell; John Sheridan; Sheriffa Jones; Bree Blom;
and Will Horsley. Meeting participants loaded a passenger van and took part in a mobile CCCB
park/wildlife area tour, visiting the James Wildlife Area, Wanata Park, and the Bertram
Reservation.

#1. Call to Order — The meeting was called to order at 5:30 PM.

#2. Approval of Agenda — The meeting agenda was reviewed with one additional item to new
business. Motion to approve the amended CCCB agenda by John, seconded by Ron, all in favor.
Motion carried.

#3. Public Comments & B.O.S. Liaison Report — NA

#4. Approval of Minutes — The June 17, 2025, meeting minutes were reviewed. Motion to
approve the minutes by Ron, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the Scharnberg Park, Little Sioux River
designation campaign, cattle grazing contract on the Heissel Addition, Nelson Tract mowing and
maintenance, invasive species and chemical applications, Kindlespire trails & restroom facility,
and an overview on the CCCB annual rental of a J.D. Tractor.

#6. Environmental Education Report - A report was provided on 25 programs/events offered
to 773 youth and 341 adults. Programs and field trips included Nature Jubilee, Master
Conservationist, Summer Camps, and WHEP. Future activities include IAN workshops in Clay
County, Clay County Fair, and local school year scheduling.

Old Business:

#7. FEMA DR-4796-1A — A report was provided on recent FEMA activities and meetings. FEMA
PDMG, Mr. Maquis Battle, has been assigned to the CCCB and progress reports have been
provided to FEMA. Category A (debris removal) work continues, and it has been estimated this
work will be completed in July. There was a discussion on Riverside Park and the boat
ramp/water access point. A contractor has been consulted regarding making these repairs.

#8. Oneota Environmental Learning Center — Construction reports and timelines were provided
and discussed. Woodruff Construction has received notification from EPS regarding a delay in
the delivery of building materials/construction supplies. This has prolonged the construction by
two weeks. All concrete on the building site has been completed and structural construction
has been estimated to begin in the upcoming weeks.



New Business:

#9. Scharnberg Park Severe Weather — Claim for Replacement - A report was provided on a
severe weather event that occurred on July 11t, 2025, at Scharnberg Park. During this weather
event a tree limb (Cottonwood) fell onto a park guest’s 10’ X 20’ retractable canopy/awning
rendering it damaged beyond repair. The CCCB Park Officer assessed the damage and
concurred with the park guests as the canopy/awning was destroyed. The tree was assessed
and determined healthy. The park guest/camper has requested the CCCB replace the 10’ X 20’
canopy/awning valued at $260.49. Motion by Ron to purchase and replace the awning in the
amount of $260.49, seconded by John. All in favor. Motion carried. The item will be
ordered/purchased by the CCCB and delivered to the park guest as their replacement.

#10. Clay County/ lowa Great Lakes Connection Trail — Updates were provided on the Clay
County trail system, trail maintenance, and IDOT inspections. There was discussion on
maintenance regarding mowing, spraying, debris removal, tile/drainage tube cleaning, signage
and neighboring landowners/farmers. The CCCB will be responsible for the maintenance of the
public trail north of the Spencer City limits and south of Dickinson County. There was
discussion on how these maintenance efforts will require additional staff hours, equipment &
vehicle usage, and fuel expenses. It was proposed to compose the upcoming FY budget based
on these additional work objectives in order to ensure the fiscal resources are available to
maintain the public trail system in a safe and professional manner.

#11. CCCB Park / Wildlife Area Tours — CCCB Members toured the James Wildlife Area, Wanata
Park, and Bertram Reservation. Throughout the tour there was discussion on recreational
opportunities and activities that are currently promoted in these areas. A report was provided
on current park/wildlife area guest usage and park guests were present during the tour at the
Wanata Park and Bertram Reservation. Park guests were consulted at the Bertram Reservation,
and verbally expressed their appreciation for the CCCB members and staff.

#12. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion by Ron, seconded by John, to approve the presented monthly claims, all in favor.
Motion carried.

#13. Adjournment — Motion to adjourn the CCCB meeting by John, seconded by Ron, all in
favor. Motion carried. The meeting was officially adjourned.
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