Clay County Conservation Board

Meeting Minutes

September 15, 2025

The Clay County Conservation Board met on September 15, 2025, at the Oneota Lodge. The
following participants being present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; Chris
Baker; Allen Batschelet; Bree Blom; Kevin Maassen; Will Horsley; and one guest.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed with a motion to approve the
CCCB agenda by Chris, seconded by Ron, all in favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — Updates were provided on the Clay County
Watershed Coordinator, City of Spencer LSR clean-up campaign, and EMS.

#4. Approval of Minutes — The August 11th, 2025, meeting minutes were reviewed. Motion to
approve the minutes by Chris, seconded by Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on meetings/conferences/trainings, Scharnberg
Park, Lost Island Park, Kindlespire Complex, Huffcutt restroom facility, and ICCS
advertising/promotional activities in the Clay County parks/areas.

#6. Environmental Education Report - A report was provided on 11 programs/events offered
to 45 youth and 84 adults. Programs included toddler tracks, WHEP, Daycares, and several care
center/retirement venues. An overview of the Clay County Fair was provided.

Old Business:

#7. Oneota Environmental Learning Center — A construction site tour was provided by
Woodruff Construction representatives (4:35 PM — 5:00PM). There was discussion on siding,
concrete, insulation, windows, and doors. The construction team has made up time from their
previous report and currently the building is on the original timeline for completion. It was
noted the construction area was very clean and organized. An overview was provided on the
plans for future landscaping development upon the completions of building construction.

#8. FEMA DR-4796-IA — A FEMA report was provided. PDMG, Lakenya Paynes, has been
working with us in order to continue the FEMA progress. Category A (debris removal) work has
been completed, and records/pictures are being uploaded into the FEMA Portal. Mr. Steve
Richards was hired to make repairs to the LSR water access at Riverside Park. Fencing and
signage repairs are continuing in Oneota Park and the Kindlespire Complex.

#9. 2025 ICCS Fall Conference — A report and informational packet was provided to the CCCB
members on the ICCS Conference. Clay and Dickinson Counties are hosting the event and
currently 203 participants are registered to attend. On Wednesday, September 17t the CCCB
will host the conference guests and showcase Mori Prairie, Scharnberg Park, Oneota Park, and
the OELC project.



New Business:

#10. Scharnberg Park Halloween Hike — A report was provided on the upcoming S.P.
Halloween Hike event scheduled for October 4t, 2025. This Halloween event continues to
grow every year with approximately 1750 guests participating. There was discussion regarding
the ability for food/drink vendors to take part in the event. It was suggested to allow
food/drink vendors an opportunity to take participate in the event with 15% of their sales going
back to the CCCB for S.P. improvements. There was discussion on the volume of traffic and
parking for the event while the Clay County easement along the SE portion of the park is
utilized. This easement is essential for the CCCB as it provides a safe traffic flow for the event
as well as offers an alternative travel route in case EMS would need to enter/exit the park.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion by Hope, seconded by Sheriffa, to approve the presented monthly claims, all in favor.
Motion carried.

#12. Adjournment — Motion to officially adjourn the meeting by Hope, seconded by Ron, all in
favor. Motion carried.
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