Clay County Conservation Board

Meeting Minutes

October 13, 2025

The Clay County Conservation Board met on October 13, 2025 at the Oneota Lodge with a
Zoom Meeting option available. The following participants being present: Sheriffa Jones; Ron
Creswell; Hope Bumgarner; John Sheridan; Kevin Maassen; Will Horsley; and two guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed with a motion to approve the
CCCB agenda by Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — NA

#4. Approval of Minutes — The September 15th, 2025, meeting minutes were reviewed.
Motion to approve the minutes by Hope, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, ICCS Fall conference,
CCCB tours, Scharnberg Park and the Halloween Hike event, ILCC presentation and advisory
committee meeting, upcoming Pheasant Forever events, the public Trout Release event with
the IDNR and City of Spencer, and a ICCS District Il meeting hosted at Oneota Park.

#6. Environmental Education Report - A written report was provided on 25 programs/events
offered to 501 youth and 102 adults. Programs were offered in local schools, Lakes Partnership
school, homeschool groups, and YMCA. Upcoming efforts include additional programs, MCPs
workshop, and IAN conference presentations.

Old Business:

#7. Oneota Environmental Learning Center — A project report was provided to include updates
on the current construction and updates on the completion timeline. The plumbing and
electrical inspections have been completed and currently the construction team is hanging
drywall, pouring concrete, and placing external siding. Woodruff Construction has offered to
provide a project walk-through during the next CCCB meeting in November. There was
discussion based on this construction progress and invoices/claims being processed in the
upcoming months.

#8. FEMA DR-4796-IA — A new PDMG, Nicholas Norton, has been assigned to the CCCB as
former PDMG, Lakenya Paynes, will be moving onto another assignment. Four of the FEMA
projects have been obligated, and Category A (debris removal) is currently under review. All
category A work has been completed, and records/pictures have been uploaded into the FEMA
Portal database. Mr. Steve Richards, Richards Construction, has been consulted and
preparations are being made for Riverside Park in order to begin FEMA repairs to the water
access this Fall/Winter. Upcoming meetings are being scheduled with lowa Homeland Security
and Emergency Management to continue the release of funds based on complete repairs.



New Business:

#9. Oneota Conservation Foundation — Winter Solstice Event — A report was provided on the
Oneota Conservation Foundation (OCF) which serves as the CCCB’s 501C3 organization. The
OCF has been instrumental in the OELC project and Luanna Nair, OCF President, provided an
update on the OCF’s current projects, upcoming meetings, and future fundraising efforts. A
report was provided on a Winter Solstice event scheduled for December 21 at Oneota Park.
The event will be open to all public guests and offer an opportunity for visitors to take part in
crafts, hikes, tractor/wagon rides, and a soup supper meal. There was discussion on the Oneota
Playscape as the OCF members are working with the local public school’s No Boundaries
students. The No Boundaries students selected the OCF and are working to add a climbing
tower component to the playscape. The OCF members will meet on Wednesday, October 22"
and CCCB members/staff are invited to attend.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Hope, seconded by John, all in favor.
Motion carried.

#11. Adjournment — Motion to officially adjourn the meeting by Ron, seconded by Hope, all in
favor. Motion carried.
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