Clay County Conservation Board

Meeting Minutes

November 10th, 2025

The Clay County Conservation Board met on November 10, 2025 at the Oneota Lodge with a
Zoom Meeting option available. The following participants being present: Sheriffa Jones; Ron
Creswell; John Sheridan; Chris Baker; Bree Blom; Will Horsley; and two guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed with a motion to approve the
CCCB agenda by John, seconded by Sheriffa, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — NA

#4. Approval of Minutes — The October 13th, 2025, meeting minutes were reviewed. Motion
to approve the minutes by Chris, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, district Il meeting
hosted by CCCB, wildlife area/park winterization updates, IDALS pesticide training, Scharnberg
Park campground revenue report, Clay Count Pheasants Forever events (youth hunt & ladies
outdoor event), IDNR trout release event, upcoming construction projects at S.P. and Clay
County bike trail.

#6. Environmental Education Report — A report was provided on 35 programs/events offered
to 605 youth and 248 adults. Programs were offered in local schools, YMCA, Clay County PF
event, IDNR hunters safety event, INA conference in Scott County. Upcoming events include
OELC opening and medical leave.

Old Business:

#7. Oneota Environmental Learning Center — A project site tour and construction report was
provided by Woodruff Construction. There was discussion on construction progress and the
timeline of the project. Mr. Joe Chapman, Woodruff Construction, answered questions on
current and future construction, and estimated the completion date to be at the end of
December. There was discussion on the current invoices and estimated future cost of
construction.

#8. FEMA DR-4796-IA — A report was provided on FEMA and lowa Homeland Security &
Emergency Management operations. Six projects have been obligated through FEMA and the
Category Z (Administrative) project is currently being drafted. It has been estimated the Cat. Z
will be obligated in November. Bimonthly meetings with FEMA/IHSEM have been taking place
and the final FEMA work is scheduled to be completed in 2025/2026.



New Business:

#9. Little Sioux River Watertrails Designation — A report was provided on a recent meeting
with the IDNR Watertrails Coordinated, John Wench. The LSR watertrail designation is
progressing forward and there is currently grant funding though the IDNR for water access
improvements/additions. There was discussion on Wanata Park and the volume of outdoor
enthusiasts that utilize that river access. Motion by John, seconded by Chris, to apply for grant
funding to better the CCCB’s water access points and parks along the Little Sioux River. Allin
favor. Motion carried. A report was provided on the ability for outdoor enthusiasts to float the
LSR and camp out on public land along the river corridor. Summitt Wildlife Area, Kindlespire
Complex, Heissel Wildlife Area, and the Donahoo Wildlife Area could be options for primitive
river access camping.

#10. Starlab Portable Planetarium — A procurement report was provided on the Starlab
Planetarium Unit as the seven lowa County Conservation Boards (ICCB) have worked together
to purchase the unit. A memorandum of understanding (MOU) document was drafted in order
to insure all seven counties understand the ownership, purpose, financial contributions, storage
custody, scheduling, usage, transportation, handling, maintenance, repair, insurance, liability,
training, certification, terms, termination, dispute resolution, amendments, and effective date.
This MOU has been sent to all vested ICCB agencies for review and approval. The MOU was
reviewed and discussed by the CCCB members. Motion by John to approve the MOU
document, seconded by Ron. Allin favor. Motion carried.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Chris, seconded by John, all in favor.
Motion carried.

#12. Adjournment — Motion to officially adjourned at 5:23 PM.
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