Clay County Conservation Board

Meeting Minutes

December 8th, 2025

The Clay County Conservation Board met on December 8th, 2025 at the Oneota Lodge with a
Zoom Meeting option available. The following participants being present: Sheriffa Jones; Ron
Creswell; Hope Bumgarner; John Sheridan; Chris Baker; Allen Batschelet; Bree Blom; Will
Horsley; and two guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed with a motion to approve by
Hope, seconded by Chris, all in favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — NA

#4. Approval of Minutes — The November 10th, 2025, meeting minutes were reviewed.
Motion to approve the CCCB meeting minute, with one amendment, by Ron, seconded by
Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, ILCC academic advisory
committee meeting, Bird Friendly lowa (BFI) membership renewals, IDNR watertrail designation
meetings, Bolten & Menk Clay County watershed meetings, Scharnberg Park campground and
Clay County bike trail concrete work, and a CCCB presentation provided to a local civic group.

#6. Environmental Education Report — A report was provided on 17 programs/events offered
to 337 youth and 43 adults. Programs were offered in local schools, Oneota Park, and the
Bertram Reservation. Upcoming events include planning for the OELC opening and Spring
Programming.

Old Business:

#7. Oneota Environmental Learning Center — A project construction report was provided. An
OELC tour was conducted on Thursday, December 4", An overview was provided on the
flooring subcontractor, and a new timeline for completion was discussed. Public exhibits were
discussed as there is interest in creating a historical timeline based around the Little Sioux River
and local ecological concepts to be displayed in learning center. A budget report was provided
as the construction project is currently 86% completed, and the current FY budget has
supporting resources obligated to the project.

#8. FEMA DR-4796-IA — A report was provided on current FEMA and lowa Homeland Security &
Emergency Management progress. The CCCB’s six projects have been 100 % obligated by FEMA
and will be transferred to lowa Homeland Security & Emergency Management. A recovery
transition meeting is scheduled for December 11th and will further progress the DR-4796-1A
campaign. Funding reimbursements pertaining to flood repairs are currently being received by
the CCCB with more to follow as project close-outs are completed.



#9. New Business: FY 2026/27 Budget — There was discussion on the upcoming FY budgeting
process and timeline. A first draft budget proposal was presented to the CCCB member to
include 315-line items. There were discussions on CCCB employee wages and the current Clay
County employee benefit packages. Information was provided on upcoming limited tax
revenues and an estimated shortfall in Clay County fiscal resources being available to support
future public services. The OELC project was discussed as there will be additional expenses
based around the Learning Center in the current and upcoming fiscal year. A report was
provided on future park and wildlife area habitat enhancements/improvements. Grants and
non-local resources will be researched and applied for if possible. The public bike trail was
discussed as there will be additional expenses based on mowing, trimming, spraying, and basic
maintenance on the public trail corridor.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Hope, seconded by Ron, all in favor.
Motion carried.

#11. Adjournment — Motion to adjourned by John, seconded by Hope, all in favor. Meeting
was officially adjourned.
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