Clay County Conservation Board

Meeting Minutes

February 9th, 2026

The Clay County Conservation Board met on February 9th, 2026, at the Oneota Lodge with a
Zoom Meeting option available. The following participants being present: Sheriffa Jones; Ron
Creswell; Hope Bumgarner; John Sheridan; Chris Baker; Allen Batschelet; Bree Blom; Will
Horsley; and two guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed with one amendment to be
made. A motion to approve the amended agenda was made by John, seconded by Ron, all in
favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided on the FY 26/27 Clay
County budget planning process and current state legislature.

#4. Approval of Minutes — The January 12th, 2026, meeting minutes were reviewed. Motion
to approve the CCCB meeting by Ron, seconded by Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, seasonal employee
recruitment, Kindlespire Complex livestock grazing contracts, wildlife habitat plans and field
work, preparing for the upcoming Rx fire season/operations, the S.P. trout release, Ocheyedan
shooting range management/usage, and the LSR watertrail designation campaign.

#6. Environmental Education Report — A report was provided on 23 programs/events offered
to 535 kids and 44 adults. There was discussion on the upcoming WHEP training/competitions,
the OELC, Spring E.E. programming, and upcoming summer events/courses.

Old Business:

#7. Oneota Environmental Learning Center - There was discussion based on the OELC’s public
hall E.E. displays/exhibits that will be offered to guests. F8 Creative provided an overview and
quote, as they are a local vendor that specializes in this work. There was discussion on the
entry way, walls, windows, doors, and all areas that would be covered in E.E. exhibits. There
was a report provided on the entry way and the “Donors Wall”. A report was provided on how
affordable F8’s quote is compared to other Environmental Learning Centers in the region.
Motion by Hope, to hire F8 Creative to do the display/exhibits in the OELC, seconded by John.
CCCB Member, Chris Baker, abstained from the vote. All in favor. Motion passed. There was
discussion on outfitting the learning center with tables, chairs, and basic office supplies in
February. A report was provided on the OELC conference room and the ability for the CCCB
members to meet in the OELC in March. A project tour was conducted following the CCCB
meeting.



#8. FEMA DR-4796-IA — Updates were provided on the current lowa Homeland Security and
Emergency Management quarterly report. A letter from the Clay County Floodplain
Administrator, Steve Hallgren, has been submitted to FEMA proving any/all flood repairs are in
compliance with regulations/rules. Richards Construction, LLC has been in contact and plans to
make FEMA repairs to the Riverside Park water access in February.

#9. FY 2026/27 Budget — A FY26/27 budget report was provided. A report was provided on the
CCCB FY budget presentation offered to the Clay County BOS on January 13™. There was
discussion on the fiscal resources required to finish the OELC project in the current and
upcoming FYs. A report was provided on FY budget planning and the ability for the CCCB to
approve the budget upon receiving further information from the BOS.

New Business:

#10. Scharnberg Park Public Events & Activities — A report was provided on a recent meeting
requested by representatives from the Spencer Radio Group. During this meeting, there was
discussion on the SRG’s Vinestock event and the ability for the CCCB to potentially host an
event of that size at Scharnberg Park. There was discussion on event logistics, appropriate
parking, space for vendors, and occupancy in the CCCB Parks. Scharnberg Park was suggested
as this area supports large scale events annually (example: Halloween Hike). There were
guestions on event liability, additional work required by CCCB employees, advertising, and fees
that would be required to host this event. It was suggested to continue researching this event
and concepts on how this event may be offered at Scharnberg Park.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Chris, seconded by Ron, all in favor.
Motion carried.

#12. Adjournment — Meeting was officially adjourned.
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