
Clay County Conservation Board 

Meeting Minutes 

January 12th, 2026 

 

The Clay County Conservation Board met on January 12th, 2026 at the Oneota Lodge with a 
Zoom Meeting option available.  The following participants being present: Sheriffa Jones; Ron 
Creswell; Hope Bumgarner; John Sheridan; Chris Baker; Allen Batschelet; Bree Blom; Kevin 
Maassen; Will Horsley; and two guests.   

#1.  Call to Order – The meeting was called to order at 4:30 PM 

#2.  Approval of Agenda – The meeting agenda was reviewed with a motion to approve by Ron, 
seconded by Chris, all in favor.  Motion carried.     

#3.  Public Comments & B.O.S. Liaison Report – A report was provided regarding Clay County 
current affairs to include FY budget planning, Iowa state tax legislature, and nuisance issues on 
properties in Clay County.        

#4.  Approval of Minutes – The December 8th, 2025, meeting minutes were reviewed.  Motion 
to approve the CCCB meeting by Hope, seconded by Chris, all in favor.  Motion carried.  

#5.  Director Report – A report was provided on the current FY budget, park and wildlife areas, 
IDNR meetings/potential grant funding for native habitat improvements, DIII meeting and I-Fire 
coalition MOU documents, Clay County safety policy updates and the Little Sioux River water 
trail designation.   

#6.  Environmental Education Report – A report was provided pertaining to the 2025 season to 
include 366 programs/events offered to 7383 kids and 2208 adults.  Future goals for 2026 
include focusing on WHEP, utilizing the Oneota Environmental Learning Center, and promoting 
the highest quality of E.E. courses/classes for students.   

Old Business: 

#7.  Oneota Environmental Learning Center – An OELC tour was conducted, and an overview 
was provided on current construction by Woodruff Construction.  A project budget report was 
provided as the final phase of construction has begun.  An interior construction inspection is 
planned for January 16th with CMBA, Woodruff, and CCCB representatives.  Public 
exhibits/displays were discussed.  There is current interest in creating a historical timeline 
based around the Little Sioux River as well as “hands on” learning objectives to promote 
educational opportunities for guests.   

#8. FEMA DR-4796-IA – The CCCB’s six FEMA projects have been 100 % obligated to Iowa 
Homeland Security & Emergency Management.  An update was provided on the latest IHSEM 
quarterly report and potential funding reimbursements which will be processed upon the 
completion of repairs.   

 

 



 

 

#9.  FY 2026/27 Budget – A draft of the FY 26/27 budget was reviewed and discussed.  There 
was discussion on employees, general operations, environmental efforts, expenses, the OELC 
project, and revenues.  A FY budget presentation will be provided to the BOS on January 13th.  
There was discussion on all CCCB operations and concepts to increase productivity while saving 
resources.   

New Business: 

#10. 2026 Organizational Business 

 Elect CCCB Officer – There was discussion on current officers and their 
combined success.  Motion by John, seconded by Chris, to elect Sheriffa Jones, 
President; Ron Creswell, Vice-President; and Hope Bumgarner, Secretary.  All in 
favor.  Motion carried 

 Board Member Reappointment – Motion by Chris to reappoint Hope Bumgarner 
to serve another term as a CCCB member, seconded by John.  All in favor.  
Motion carried.    

 Set Meeting Dates/Times - Motion by John, seconded by Sheriffa, to set the 
2026 regular monthly meetings on the second Monday of every month at 4:30 
PM at the Oneota Cabin with a Zoom Meeting option.  All in favor.  Motion 
carried.  There was discussion on the importance of offering the electronic 
(Zoom Meeting) option.   

 Iowa 350 Code & CCCB By-laws Review – There was discussion on the current 
CCCB By-laws and Iowa 350 codes.   

#11.  Audit and Approval of Bills – The CCCB members reviewed current claims from vendors.  
Motion to approve the presented monthly claims by Hope, seconded by Ron, all in favor.  
Motion carried.   

#12.  Adjournment – Meeting was officially adjourned.    

 

_____________________________________________________________________________ 
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