Clay County Conservation Board

Meeting Minutes

March 9th, 2026

The Clay County Conservation Board met on March 9th, 2026, at the Oneota Environmental
Learning Center with a Zoom Meeting option available. The following participants being
present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; Chris Baker; Will Horsley; and four
guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed. A motion to approve the agenda
was made by Hope, seconded by Chris, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — Two members of the local Garden Club
presented information regarding a proposed educational session. There was interest in the
Garden Club sponsoring this educational session in July. It was suggested the Garden Club
contact the CCCB office and make further arrangements for the educational session.

#4. Approval of Minutes — The February 9th, 2026, meeting minutes were reviewed. Motion
to approve the CCCB meeting minutes by Ron, seconded by Hope, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, IDNR hunters education
instructors meeting, Rx fire training, a District Ill Directors meeting, the current livestock grazing
contract, a meeting with Bolten & Menk on wildlife habitat projects, and a meeting with the
Clay County Engineer on roadway work in Oneota and Scharnberg Park.

#6. Environmental Education Report — A report was provided on 56 programs/events offered
to 3037 kids and 99 adults. Other E.E. discussion topics were WHEP, NAI, Spring/Summer
programming, and interviewing seasonal naturalist applicants.

Old Business:

#7. Oneota Environmental Learning Center — A project report was provided by Woodruff
Construction Manager, John Curran. A tour of the OELC was provided with an update on
interior and exterior construction. There was discussion on the exterior concrete and final
walk-around inspection that will be completed in the weeks ahead. A report was provided on
the public display/exhibit hall. F8 Creative is working to complete the wall/window displays
and will be working to ensure the walls are ready for the displays.

#8. FEMA DR-4796-IA — There was discussion on the current FEMA projects. A report and
pictures of the Riverside water access flood repairs were provided to the CCCB members.
There was discussion on this repair and the contractor who completed the work. It was
suggested to create and place signage at the water access to ensure safety. A report was
provided on lowa Homeland Emergency Management and current reporting of any/all flood
repairs.



#9. FY 2026/27 Budget — A report was provided on FY budget document, budget planning
meetings, and continued budget workshops held by the B.O.S. Future budget workshops are
scheduled for March 18t™, 2026. There was discussion on continuing to be fiscally efficient as
possible and looking into ways to minimize expenses.

New Business:

#10. lowa Code 21.5(1)(i) — Closed Session — There was discussion on lowa Code 21.5. Motion
by Hope to enter closed session, seconded by Chris. All in favor. Motion carried. Motion by
Ron to exit closed session, seconded by Sheriffa. All in favor. Motion carried.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Ron, seconded by Chris, all in favor.
Motion carried.

#12. Adjournment — Motion to adjourn by Hope, seconded by Chris, all in favor. Meeting was
officially adjourned.
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