Clay County Conservation Board

Meeting Minutes

April 13th, 2026

The Clay County Conservation Board met on April 13th, 2026, at the Oneota Environmental
Learning Center with a Zoom Meeting option available. The following participants being
present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; Chris Baker; John Sheridan; Allen
Batschelet; Will Horsley and three guests.

#1. Call to Order — The meeting was called to order at 4:31 PM

#2. Approval of Agenda — The meeting agenda was reviewed. A motion to approve the agenda
was made by Hope, seconded by John, all in favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided on the Clay County FY
budget planning and current lowa State legislation.

#4. Approval of Minutes — The March 9th, 2026, meeting minutes were reviewed. Motion to
approve the CCCB meeting minutes by Ron, seconded by John, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, Lost Island Park and
water access points, prescribed fire operations, wildlife habitat improvement projects, the
placement of a concrete restroom structure at the Kindlespire Complex, a livestock grazing
contract at the Heissel Addition, and seasonal employees. A report was provided on
Scharnberg Park as the official opening of the campground is scheduled for April 30,

#6. Environmental Education Report — A report was provided on Mr. Kurt Buermiester who
was recruited and procured to currently serve as the Interim CCCB Naturalist. Kurt has recently
offered 14 E.E. programs to local students. There was discussion on upcoming E.E. courses,
classes, and camps. Kurt has offered additional E.E. concepts as they pertain to the upcoming
summer camps.

Old Business:

#7. Oneota Environmental Learning Center — A construction update was provided as the OELC
exterior inspection was recently conducted with representatives of CMBA and Woodruff
construction. Any/all exterior discrepancies will be addressed in the upcoming weeks. There
was discussion on recent landscaping/grass seeding of the OELC lawn. Additional rock, gravel,
and crushed asphalt were placed in order to better the driveway/parking area in Oneota Park.
The USDA REDL&G funding source was discussed. A management representative letter was
provided on behalf of the funding source recipient and will be provided to the USDA sources.

#8. FEMA DR-4796-IA — The lowa Homeland Security and Emergency Management quarterly
report was provided and discussed. FEMA repairs have been progressing at Riverside Park,
Kindlespire Complex and Oneota Park. There was discussion on the reimbursement funding
from the State of lowa and FEMA.

#9. FY 2026/27 Budget — The FY 26/27 budget was reviewed and discussed. There was further
discussion based on proposed lowa legislative actions which may create limitations to future



county/local fiscal resources. It was suggested to consider additional options in order to
continue to provide high quality public services with limited future resources. There was
discussion on an upcoming B.0.S. meeting in which the FY 26/27 budget will be considered for
approval.

New Business:

#10. Environmental Education — A report was provided pertaining to Interim Naturalist Mr.
Kurt Bauermeister. The recent E.E. courses, programs, and classes were discussed. Upcoming
E.E. Summer Camps are being developed and will be offered from June — August. There was an
update on the FT Naturalist position, applicant reviews, and interviews. A hiring timeline was
established, and suggestions were made to procure the FT employee in May-June.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Hope, seconded by Chris, all in favor.
Motion carried.

#12. Adjournment — Motion to adjourn by Chris, seconded by Hope, all in favor. Meeting was
officially adjourned.
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