Clay County Conservation Board

Meeting Minutes

May 11th, 2026

The Clay County Conservation Board met on May 11th, 2026, at the Oneota Environmental
Learning Center with a Zoom Meeting option available. The following participants being
present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; Chris Baker; John Sheridan; Allen
Batschelet; Will Horsley and 15 guests.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was reviewed. It was suggested to amend the
agenda in order to allow new business items to follow the agenda’s approval. A motion to
approve the amended agenda was made by Ron, seconded by Hope, all in favor. Motion
carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided on lowa State legislation
that was passed recently and the expected limitations on fiscal resources for local public
services. There was discussion on the future of public services in rural cities and counties.

#4. Approval of Minutes — The April 13th, 2026, meeting minutes were reviewed. Motion to
approve the CCCB meeting minutes by Hope, seconded by Chris, all in favor. Motion carried.

#5. Director Report — A report was provided on the current FY budget, seasonal employees, Rx
fire operations, Little Sioux River designated watertrail, Scharnberg Park campground and
beach concession stand, and the Kindlespire Complex livestock grazing contract.

#6. Environmental Education Report — A report was provided on the 15 environmental
education programs/courses/classes that have been recently offered to approximately 500
students. There was discussion on upcoming Summer Camps and current registration of
students.

Old Business:

#7. Oneota Environmental Learning Center — A report was provided on final construction to
include the completion of previously inspected discrepancies. Sub-contractors have been
working on external concrete and electrical. There was discussion on the final invoice to
Woodruff Construction and CMBA. A report was provided on external signage and
maintenance of the landscape/grass. There will be a “Grand Opening” public ribbon cutting
event on June 16™ at 9:30 AM. There was discussion on the public exhibit hall and educational
natural resource-based learning objectives.

#8. FEMA DR-4796-IA — The lowa Homeland Security and Emergency Management update was
provided. Additional FEMA work has been completed at Riverside Park and Oneota Park.
Fencelines and property boundary signs are being installed at Oneota Park and will continue as
seasonal staff begin work in May/June. A financial report was provided based on the five
projects.



New Business:

#9. Scharnberg Park Beach/Concession Building — A report was provided on the
Beach/Concession building. An HVAC contractor has conducted an assessment on the Fujitsu
24K mini split unit. A new Samsung 24K mini split was priced out to include any/all installation.
There was discussion on the age of the original mini split and the benefits of having the unit in
the structure. Motion to approve the purchase/installation of a new Samsung 24K unit in the
amount of $5,750.00 by John, seconded by Chris, all in favor. Motion carried.

#10. Environmental Education Update — Trinity Atkins was offered the FT Naturalist position
on May 6% and provided a verbal confirmation of acceptance. Trinity was introduced to the
CCCB members and provided an overview of her background, education, and professional
experiences. Trinity will begin employment with the CCCB on June 1%t. There was discussion on
Trinity working with the interim Naturalist for the upcoming summer camps and programs.

#11. Biking/Cycling Recreational Activities — A biking overview was provided by Joe Yarkowski
and other local cycling enthusiasts. There was discussion on biking areas, local parks, and trail
development/maintenance. It was suggested the CCCB may be able to promote biking in the
Bertram Reservation and Kindlespire Complex. All meeting guests were allowed to participate
in a public discussion to include brief presentations by three teenage local cyclists. There was
discussion based on safety/liability and implementing an annual usage fee, trail maintenance,
and potential damage of natural resources.

#12. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Ron, seconded by John, all in favor.
Motion carried.

#13. Adjournment — Motion to adjourn by Chris, seconded by John, all in favor. Meeting was
officially adjourned.
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