Clay County Conservation Board

Meeting Minutes

July 13th, 2026

The Clay County Conservation Board met on July 13th, 2026, at the Oneota Environmental
Learning Center with a Zoom Meeting option available. The following participants being
present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; Chris Baker; John Sheridan; Will
Horsley; and two guests.

#1. Call to Order — The meeting was called to order at 4:31 PM

#2. Approval of Agenda — The meeting agenda was discussed and reviewed. A motion to
approve the agenda was made by Ron, seconded by John, all in favor. Motion carried.

#3. Public Comments & B.0.S. Liaison Report — NA

#4. Approval of Minutes — The June 8th, 2026, meeting minutes were discussed and reviewed.
Motion to approve the meeting minutes by Chris, seconded by John, all in favor. Motion
carried.

#5. Director Report — A report was provided on the pervious and current FY budget, OELC
environmental education exhibits/displays, Little Sioux River watertrail designation, IRVM
operations and invasive weed updates, strategic planning sessions, park maintenance and
equipment reviews, master inventory assessments and upcoming ICCS meetings/trainings.

#6. Environmental Education Report — A report was provided on current and upcoming
environmental education programs and camps. E.E. camp topics include fishing, gardening,
pollinators, dinosaurs, and water exploration. A new monthly program has been developed
based on children ages 1-6. Preparations are being made for the upcoming school year.

Old Business:

#7. FEMA DR-4796-1A — A report was provided on FEMA repairs and lowa Homeland Security
and Emergency Management quarterly reports/documents. There was discussion on the
remaining four FEMA projects. A local civil engineer has been consulted and is willing to
provide recommendations on repair concepts in the Kindlespire Complex. There was discussion
on the administrative project (Cat. Z) and the ability to procure fiscal reimbursements for those
efforts.

#8. Biking/Cycling Recreational Activities - A report was provided on recent research
pertaining to the concepts of biking trails in the CCCB areas. There was discussion on the
establishment/development and the expenses that would be required to procure these
professional designs. Any areas/parks that were procured with funding components from
lowa’s Wildlife Habitat Stamp Grant would be ineligible for the development of trails. Oneota
Park, Stub Johnson, and Summitt Wildlife Area could serve as potential sites for future biking
trails. There was discussion on daily and/or annual usage fees that could apply to these
specialized trails to offset the original development and perpetual maintenance expenses.



New Business:

#9. Resource Enhancement and Protection — A biennial regional assembly will be held on July
23" at the Monarch Lodge, 22703 Nature Center Rd, Okoboji lowa. Documents were provided
to all meeting members and guests pertaining to the REAP assembly. There was discussion on
the history and importance of REAP in lowa.

#10. Scharnberg Park Updates and Campground — A report was provided on the current
Scharnberg Park operations. There was discussion on the volume of park guests compared to
recent years. There was discussion on the S.P. camping guests, increased fuel prices/additional
living expenses, and recent severe weather. Severe weather notification alarm/alert systems
were discussed as recent unpredicted weather was present at S.P. During this event, the
campground hosts were able to ensure all park guests were safe and promoted the use of the
storm shelters. Three weather alert companies were researched, and product bids were
requested as they would pertain to S.P. There was discussion on ICAP safety grants and the
ability to potentially procure $2,000.00 in order to offset a portion of the weather alert system
expense. Motion by Chris, seconded by Ron, to purchase one On-Site Weather Alert System in
the amount of $6,400.00, all in favor. Motion carried. There was further discussion on the
importance of guest safety and how this weather system can be used as an advertising
component to recruit additional guests to S.P.

#11. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Chris, seconded by Hope, all in favor.
Motion carried.

#12. Adjournment — Motion to adjourn by Ron, seconded by John, all in favor. Motion carried.
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