Clay County Conservation Board

Meeting Minutes

August 10th, 2026

The Clay County Conservation Board met on August 10th, 2026, at the Oneota Environmental
Learning Center with a Zoom Meeting option available. The following participants being
present: Sheriffa Jones; Ron Creswell; Hope Bumgarner; John Sheridan; Art Hamrick; Kevin
Maasseen; and Will Horsley.

#1. Call to Order — The meeting was called to order at 4:30 PM

#2. Approval of Agenda — The meeting agenda was discussed and reviewed. A motion to
approve the agenda was made by Ron, seconded by Hope, all in favor. Motion carried.

#3. Public Comments & B.O.S. Liaison Report — A report was provided by Mr. Art Hamrick.

#4. Approval of Minutes — The July 13th, 2026, meeting minutes were discussed and reviewed.
Motion to approve the meeting minutes by Hope, seconded by John, all in favor. Motion
carried.

#5. Director Report — A report was provided on the current FY budget, ICCS and District Il
meetings/trainings, native wildlife habitat projects in the recreational areas, Kindlespire Park
Trail Recreational Plan, and Scharnberg Park operations/weather safety system.

#6. Environmental Education Report — A report was provided on current environmental
education programs/courses/camps. Clay County Fair planning is completed pertaining to the
Sundholm Cabin in conjunction with the IDNR. Scheduling with local educators has been
successful as school will begin in the upcoming weeks.

Old Business:

#7. Biking/Cycling Recreational Activities — A report was provided on recent meetings with an
lowa based biking trail designer/developer, Pine Creek TB and the potential
establishment/development of biking trails in Clay County. The areas considered for these
trails would be Oneota Park, Summitt Wildlife Area, and Stub Johnson. The Pine Creek TB
designer is currently planning to travel to Clay County to research the CCCB areas and
potentially begin designing preliminary options. The lowa Scholastic Mountain Bike League was
discussed and researched by the CCCB members.

#8. FEMA DR-4796-1A — A report was provided on FEMA repairs and lowa Homeland Security
and Emergency Management. There are currently three active projects being addressed and
one Cat. Z (administrative) project remaining.

New Business:

#9. Scharnberg Park — A report was provided on the current Scharnberg Park (SP) operations
based upon guest safety, EMS services, and special event traffic circulation. There was
discussion on an existing easement established in 1986, permitting Clay County the logistical
rights to access/egress through the property directly south of S.P. This easement measures 25’



X 886’ (north to south) and is approximately .508 acres in total size. There was discussion on a
new landowner that procured this property in September of 2025 and is currently farming
through the easement area. There was discussion on the feasibility of EMS services and S.P.
guest safety if this easement area is no longer accessible due to the agricultural practices. The
Clay County Board of Supervisors were made aware of this situation on 7/21/26 at 9:15 AM.
There has been an effort to meet with the current landowner in order to find an acceptable
resolution to the situation. Several concepts were discussed based on access/egress through
the property. A report was provided on the estimated expenses that would be affiliated with
the repair of the existing easement and/or the construction of a new easement through the
neighboring property. These expenses have been estimated at $30,000.00. A report was
provided on amending the EMS plans to re-work a logistical route through the main entrance of
S.P. and not utilizing the existing easement for the remainder of the 2026 S.P. season. There
was discussion on how the neighboring landowner has opened himself up potential lawsuits if
any injury/fatality occurs in S.P. and EMS services could not respond in a timely fashion due to
the landowner’s current agricultural practices blocking the easement access/egress. There was
discussion on the upcoming two special events and the increased volume of park guests. A
report was provided on a new traffic circulation that would support the upcoming public events
during the 2026 season. It was suggested to conduct additional research on the existing
easement and easement repairs, concepts for amending/new easements, and explore
alternative logistical routes for access/egress into Scharnberg Park based on public safety and
EMS response.

#10. Audit and Approval of Bills — The CCCB members reviewed current claims from vendors.
Motion to approve the presented monthly claims by Hope, seconded by Ron, all in favor.
Motion carried.

#11. Adjournment — Motion to adjourn by Hope, seconded by John, all in favor. Motion
carried.
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